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Letter to the Community

Portage County Combined General Health District
2024-2026 Strategic Plan

It is my pleasure to present to you the Portage County Combined General
Health District 2024-2026 Strategic Plan. The Strategic Plan is a document
that provides direction on how Portage County Health District plans to
advance in the next three years. The planning and structure of this plan
considered the voices and visions of our Board of Health, the leadership
team, our staff, local community members, and external stakeholders. 

This bold and forward-thinking strategic plan, is the culmination of our
principles of providing the 10 Essential Services of Public Health. Active
participation and transparency were ensured through planning meetings,
stakeholder surveys, and employee pulse surveys. This exchange of ideas
led our strategic planning team to build this plan; focusing on
organizational capacity & infrastructure, population health, and
technology, data, & information management. The Strategic Plan is
inclusive, equitable, and diverse; yet ambitious and forward thinking. 

While the Strategic Plan has been developed and implementation is
underway, we as a public health agency, understand the Strategic Plan is
a living breathing document and are prepared to adjust to changing
conditions as needed. Portage County Health District will continue an
open dialogue with our community and stakeholders on our progress in
implementing and/or revising the Strategic Plan as needed, as we move
forward.

While the past several years have been an incredible time for public
health, we feel confident that the 2024-2026 Strategic Plan portrays the
level of commitment our staff of public health professionals have towards  
ensuring Portage County is a safer and healthier place to live, work, and
play. 

Sincerely, 
Joseph Diorio
Health Commissioner 
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Introduction

Portage County Combined General Health District
2024-2026 Strategic Plan

The Portage County Combined General Health District (PCHD) is
committed to strengthening our capacity to provide and sustain quality
public health services that protect and improve the health of the
residents of Portage County, now numbering over 161,700 (133,950 without
the city of Kent) (Census, 2022). 

According to PHAB Standards and Measures Version 2022, strategic
planning is a process for defining and determining an organization’s roles,
priorities, and direction; and it is to serve as a guide for making decisions
on allocating resources and taking action to pursue strategies and
priorities.

Strategic planning is one component of a comprehensive strategy toward
agency excellence and continuous improvement. PCHD’s first Strategic
Plan was for 2016-2019. The development of the next Strategic Plan was
delayed due to COVID-19 response. 

This 2024-2026 Strategic Plan reflects the charting of the future course for
the PCHD over the next three years; establishing what we hope to achieve,
how we will achieve it, and how we will know we have achieved it. The plan
will be evaluated annually, and updates made as appropriate.

As outlined in the priorities, goals, and objectives within this plan; PCHD is
committed to developing and strengthening our organizational capacity
and infrastructure, implementing health in all policies for population
health, and using innovative technology to ensure excellent customer
service and outreach of PCHD’s programs and services to the public. 

The Strategic Plan, along with the Portage County Community Health
Improvement Plan, and the agency’s Quality Improvement Plan,
Performance Management System, and Workforce Development Plan,
serve in synchrony to provide a framework for direction of the agency as it
moves forward in the fulfillment of its mission, vision, and values. 



The Portage County Combined General Health District (PCHD) is governed
by an eight-member Board of Health appointed by elected officials who
serve on the District Advisory Council or by the city they represent. They
provide oversight of financial and policy decisions.

PCHD is led by the Health Commissioner, who oversees the day-to-day
operations of the Portage County Combined General Health District. 

Divisions: 
The Administration Division is charged with recruitment and retainment
of a competent workforce as well as the provision and oversight of various
organizational programs and needs. 

The Finance Division is responsible for the financial planning and fiscal
management of the agency, including accounts receivable and payable,
payroll, and purchasing. 

The Environmental Health Division focuses on prevention of disease
through sanitation, safe food and water, and promotion of safe and
healthy environmental conditions throughout Portage County. 

The Community Health Division is responsible for the planning,
development, and provision of coordinated health education and nursing
programs and services, emergency preparedness, and public health
accreditation,  with the focus of protecting the health and well-being of
residents of Portage County through evidence-based programs. 

The WIC Division is a nutrition education and supplemental food program
for women, infants, and children, providing highly nutritious foods,
breastfeeding support, nutrition education, and referrals to area
resources. 
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Agency Structure
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Development of the Portage County Combined General Health District
(PCHD) 2024-2026 Strategic Plan began in January 2020, utilizing the
National Association of County & City Health Officials (NACCHO) How-To
Guide for Developing a Local Health Department Strategic Plan.
(Completed NACCHO worksheets can be found in Appendix A.) 

The first step in the strategic planning process was to engage staff and
form our Strategic Planning Committee, including representatives from all
Divisions and levels of staff as well as members of the Board of Health.
Once the Strategic Planning Committee was established, the next step
was to review the previous plan, and update the NACCHO documents.
Eight of the twelve NACCHO worksheets were completed during two
meetings held in early 2020, including the review of and decision to keep
the previously established Mission, Vision, and Values. The strategic
planning process was interrupted by the COVID-19 pandemic and the
deployment of public health staff for emergency response. Strategic
planning resumed in January 2023 with the implementation of the pulse
survey to all PCHD staff. Previously completed NACCHO documents were
reviewed and finalized and a stakeholder survey was sent out in July 2023.
The Strategic Planning Committee utilized the results from the pulse
survey and the stakeholder survey to conduct a SWOC analysis. 

With input from the staff and our stakeholders, the Strategic Planning
Committee decided on three priorities for delivering core public health
services as innovative and progressive leaders in Portage County:
Organizational Capacity & Infrastructure, Population Health, and
Technology, Data, & Information Management. 

Strategic Planning Process

Portage County Combined General Health District
2024-2026 Strategic Plan

GROUNDWORK ASSESSMENT

COVID-19
Response

PLAN
DEVELOPMENT

FINAL PLAN
DEVELOPMENT

*Engage staff
*Recruit   
  planning
  committee
*Review NACCHO   
  documents

*Review existing 
  plan
*Update 
  NACCHO 
  documents

*Solicit input 
  from community 
  stakeholders & 
  staff
*Conduct SWOC

*Determine
 priorities, goals,
 strategies, & 
  activities 
*Develop plan

November 1 -
December 31, 2019

January 1 -
February 28, 2020

March 13, 2020 -
December 31, 2022

January 1 -
November 30, 2023

January 1 -
February 28, 2024
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Strategic Priorities 
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Organizational Capacity 
& Infrastructure

Technology, Data, & 
Information Management 

Population Health

Fiscal Accounting Practices
Culture of Continuous Quality Improvement 
Competent Workforce 
Public Health Accreditation 

Access to Care
Community Focus, Engagement, and Outreach 
Chronic & Communicable Disease Education 
Improve Water Quality Standards 

Data Modernization 
Data Visualization 
GIS Mapping 
Marketing of Programs & Services 
Community Education & Outreach 
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Mission, Vision, & Values 

Portage County Combined General Health District
2024-2026 Strategic Plan

The Portage County Combined General Health District Mission:

To promote public health, prevent disease, and protect the environment,
utilizing leadership and partnership to empower individuals and
communities to achieve optimal health. 

The Portage County Combined General Health District Vision:

Healthy People. Healthy Environments. Healthy Communities. 

The Portage County Combined General Health District Values: 

Accountability: We accept and embrace responsibility for our
performance in all decisions and actions. We strive to consistently
meet the expectations of our community through the successful
execution of our commitments.

Communication: We continually work to strengthen transparent,
collaborative sharing of information within and among all
department divisions to support efforts as a unified team. We
value our role as a trusted source of health information for our
community; and strive to consistently provide timely and
beneficial communication of health issues, efforts, services, and
requirements.

Dedication: We strive to continually learn and improve to achieve
the highest level of public health service and support for our
community. We are committed to our performance and
responsibilities; and meet the challenges of the future through
ongoing training and development, collaborative partnerships, and
a shared focus on enhancing public health.

Ethics: We honor the public’s trust in our integrity; work diligently to
earn and maintain our credibility; and treat everyone with equal
fairness, honesty, dignity, sensitivity, and respect.

Innovation: We employ creative and open-minded thinking; and
review and apply the most updated technology and information to
ensure leadership toward continual improvement, positive
changes, and new opportunities for growth and success.
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Strategic Plan Alignment

Portage County Combined General Health District
2024-2026 Strategic Plan

The Strategic Plan, along with the Portage County Community Health
Improvement Plan, and the agency’s Quality Improvement Plan,
Performance Management System, Divisional Workplans, and Workforce
Development Plan, serve in synchrony to provide a framework for direction
of the agency as it moves forward in the fulfillment of its mission, vision,
and values. 

Quality 
Improvement 

Plan

Performance 
Management 

System

Strategic Plan

Programs & Services 
to serve 

Portage County 
residents

Workforce
Development

Plan

Divisional 
Workplans

Mission, Vision, Values
Community 

Health 
Improvement 

Plan

Created through the strategic
planning process, the mission, vision,
and values foster a shared
understanding of the purpose, goals,
and underlying principles for the
Health District. The mission is the
building block, the vision is the force
that drives us forward, and the values
are what keeps us on track. 

The Strategic Plan is PCHD’s
guide to prioritize all internal
plans in order to collectively
impact health outcomes. 
The Strategic Plan’s guiding
principles and values 
reinforce PCHD’s 
commitment to 
performance 
management. 

PCHD utilizes Clear Impact (a software program) as its PMS. The PMS
establishes and evaluates the achievement of goals, objectives, and
improvements across programs, policies, and processes. Performance
management measures can identify opportunities for quality
improvement projects from unmet goals and objectives. Workforce
development assures a skilled and competent public health workforce
that contributes to the quality of the public health programs and
services provided to Portage County residents. 

PCHD is committed to improving the health outcomes of those who live,
work, and play in Portage County through our programs and services. 

The Performance Management System (PMS) is used to measure
performance toward established objectives within the Divisional
Workplans.
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SWOC Analysis

Portage County Combined General Health District
2024-2026 Strategic Plan

STRENGTHS WEAKNESSES

OPPORTUNITIES CHALLENGES

staff 
market programs & services
service to the community
accessibility of services
trusted source of information
website
social media
texting clients
WIC & clinic hours
EH staff working later hours
24/7 reporting
flexible schedule*
HR increasing trainings*
technology*
building*
staff want to help community*
communications*

staff grievances*
loss of staff equal loss of knowledge*
staff feeling undervalued &
underappreciated*
leadership training needed*
communication*

*Denotes information garnered from January 2023 Staff Pulse Survey. 

community engagement & outreach
provision of mobile services
new mom & life span home visits 
email list-serves
collaboration between departments &
partner agencies
community outreach
marketing-extended hours
PCHD App
website & social media outreach
communications-radio, texting,
internships, YouTube videos
staff retention (pay incentives,
additional time off, more casual days)*
time keeping system*
staff appreciation*
celebrate staff & team wins*
technology* 

staffing recruitment & retainment
funding grants salaries
lack of trust-government
chronic disease & healthy lifestyles
mental health & addiction
Saturday services
marketing campaign (person and
funding position)
PCHD promotion
funding*
retain & recruit staff*
staffing issues*
changing workforce (remote or online
work)*
staff morale*

PCHD conducted a Strengths, Weaknesses, Opportunities, and Challenges
(SWOC) analysis using the results from the Stakeholder Survey and the
Employee Pulse Survey. The results helped to determine where changes
are needed and helped to establish our priority areas for the next three
years. 
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10 Essential Services of Public Health

Portage County Combined General Health District
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Assess and monitor population health status, factors that influence
health, and community needs and assets

1.

Investigate, diagnose, and address health problems and hazards
affecting the population

2.

Communicate effectively to inform and educate people about health,
factors that influence it, and how to improve it

3.

Strengthen, support, and mobilize communities and partnerships to
improve health

4.

Create, champion, and implement policies, plans, and laws that
impact health

5.

Utilize legal and regulatory actions designed to improve and protect
the public’s health

6.

Assure an effective system that enables equitable access to the
individual services and care needed to be healthy

7.

Build and support a diverse and skilled public health workforce8.
Improve and innovate public health functions through ongoing
evaluation, research, and continuous quality improvement

9.

Build and maintain a strong organizational infrastructure for public
health

10.

PCHD is committed to the ongoing improvement of the quality of services
our customers receive, as evidenced by the outcomes of those services.
PCHD continuously strives to assure that the 10 Essential Services of Public
Health are provided in our community:



Health equity is present when every individual is afforded a fair and
equitable chance to achieve optimal health, particularly those who have
encountered socioeconomic adversity, historical injustices, and systemic
disparities linked to social factors such as race, gender, ethnicity, social
status, sexual orientation, and disability.

Additional factors that affect Health Equity are Social Determinants of
Health - the conditions in the places where people live, learn, work, play,
and worship that affect a wide range of health risks and outcomes.

Collaborative efforts among community stakeholders, public health
entities, healthcare providers, faith-based groups, employers, and
policymakers can mitigate health disparities by creating policies,
programs, and systems rooted in a health equity model and tailored to
community requirements. Prioritizing the resolution of layered health
disparities and social injustices is central to the mission of the Portage
County Health District, both in the work we do on behalf of our resident’s
health and the work we do internally as an organization.
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Health Equity 

Portage County Combined General Health District
2024-2026 Strategic Plan

Equality EquityVS

EducationTransportation HousingFood Violence Social 
Support

Employment



Strategic Priority #1 Organizational Capacity & Infrastructure 
Strategy 1: Increase knowledge of fiscal accounting practices throughout the PCHD division. 
Objective: By December 31, 2026, PCHD will increase knowledge of fiscal accounting practices while maintaining 
existing funding resources and increasing resources as available. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

1.1.1: Develop and 
implement 
strategies to obtain 
sustainable and 
flexible public 
health funding. 

• The Finance Director
works with Division
Directors to understand
divisional goals.

• The Finance Director
meets with Division
Directors biannually to
plan budgets based on
strategic plan priorities.

• The finance division,
division directors, and
grant coordinators will
work collectively to
identify, contact, and
ultimately engage with
alternative funding
sources (including
grants) to meet agency
financial needs.

Annually 

Biannually 

Annually 

Finance Division 

Division 
Directors 

Grant 
Coordinators 

• List of funding sources
obtained and
maximized.

• Review and analyze
cash basis report
monthly to ensure
General Fund is healthy.

• Cash basis report
• Grant Notice of Awards

1.1.2: Establish a 
robust financial 
forecasting process 
for building-related 
costs.  

• The finance division will
forecast building costs,
capital improvement,
mortgage paydown,
vehicles, etc.

• Implement a proactive
maintenance schedule

Quarterly 

Ongoing 

Finance Director 

Finance Division 

• Monthly cash basis
report

• Annual financial
forecast

• Five-year forecast

Portage County Combined General Health District 
Strategic Action Plan 

Page 11



Strategic Priority #1 Organizational Capacity & Infrastructure 
Strategy 1: Increase knowledge of fiscal accounting practices throughout the PCHD division. 
Objective: By December 31, 2026, PCHD will increase knowledge of fiscal accounting practices while maintaining 
existing funding resources and increasing resources as available. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

and assess capital 
improvement needs. 

• Manage mortgage
obligations and
vehicle/equipment
maintenance efficiently.

1.1.3: Launch a 
campaign to 
communicate the 
financial status of 
PCHD to staff, 
highlighting 
initiatives for cost 
savings, responsible 
financial planning.  

Initiative: "Investing in a 
Healthy Future"  
• Provide transparent

updates on budget
allocation and
expenditures to staff.

• Education for staff on
financial stability for the
agency.

• Explain the “why” we’re
doing what we’re doing
and how it impacts
them.

• MAC money – look at
best utilization for MAC
money (ie: incentives for
staff buy-in).

Quarterly Finance Division • Pre/Post surveys after
staff trainings

• Quarterly insert in staff
newsletter

• Quarterly staff meeting
agenda/meeting
minutes

• Annual pulse survey to
measure staff buy-in

Portage County Combined General Health District 
Strategic Action Plan 

Page 12



Strategic Priority #1 Organizational Capacity & Infrastructure 
Strategy 1: Increase knowledge of fiscal accounting practices throughout the PCHD division. 
Objective: By December 31, 2026, PCHD will increase knowledge of fiscal accounting practices while maintaining 
existing funding resources and increasing resources as available. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

1.1.4: Complete a 
comprehensive cost 
methodology for 
Environmental 
Health programs.  

• Environmental Health
Director and Supervisors
will work with the
Finance Division to
evaluate the fees of each
environmental health
program.

• Environmental Health
Director and Supervisors
will ensure daily logs
accurately reflect times
spent within each
program.

Annually or 
at minimum 
Bi-yearly  

Quarterly 

Environmental 
Health Director 
and Supervisors 

Finance Division 

• Successful adoption of
cost methodology for
Environmental Health
programs.

• Environmental Health
funds remain healthy.

Portage County Combined General Health District 
Strategic Action Plan 

Page 13



Strategic Priority #1 Organizational Capacity & Infrastructure 
Strategy 2: Maintain a culture of Continuous Quality Improvement at PCHD.   
Objective: By December 31, 2026, PCHD will ensure a continuation of a culture of quality improvement and obtain 
Public Health Reaccreditation status. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

1.2.1: Ensure the 
continuation of a 
culture of quality 
improvement 
within the agency. 

• Provide CQI training to
all staff.
o New Employee
Orientation
o Quarterly staff
meetings

• Highlight successes of QI
projects.

• QI Team Charter and
Storyboard posted on
PCHD website.
o Storyboards posted
on QI wall outside the
main conference room.

During first 
90 days of 
employment 

Quarterly 

Annually 

As indicated 

As indicated 

Workforce 
Development 
Team Leader 

Finance Director  

• Attendance
• Pre/Post surveys

1.2.2: Meet PHAB 
Standards and 
Measures for 
Quality 
Improvement for 
accreditation.  

• Yearly review and
updates of QI Plan.

• Completion of at least 2
QI projects yearly.

• Alignment of QI Plan
with Performance
Management Plan and
Strategic Plan.

Annually in 
November 

Finance Director  • Plan updates
• Completion of at least 2

QI Projects annually
• Alignment of internal

plans
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Strategic Priority #1 Organizational Capacity & Infrastructure 
Strategy 3: Maintain a competent workforce.    
Objective: By December 31, 2026, retain and develop staff by providing tools and opportunities needed to build 
organizational capacity for a competent workforce. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

1.3.1: Assess, 
identify, and 
implement 
strategies directed 
towards recruiting 
a diverse and 
skilled workforce.  

Talent Acquisition and 
Recruitment:  
• Streamline recruitment

processes and utilize
technology to reduce
time-to-fill critical
positions.

• Develop processes to
attract top talent and
maintain productivity.

Baseline 
data: 
December 
31, 2024 

December 31, 
2026  

Director of 
Personnel and 
Administrative 
Services 

• Tracking of time-to-fill
each critical position
from time position is
offered

• Identified bottlenecks to
filling critical positions

• 10% deduction in time to
fill critical positions

1.3.2: Assess, 
identify, and 
implement 
strategies directed 
toward retention 
and succession 
planning to retain 
top talent to ensure 
continuity and 
minimize 
recruitment costs. 

Employee Retention and 
Succession Planning:  
• Implement personalized

development plans and
career planning.

• Review salary ranges
and adjust staff rates
appropriately.

• Track turnover rates and
conduct exit interviews
for insights.

• Conduct “stay
interviews” or check-ins
with staff.

Baseline 
December 
31, 2024 

December 
31, 2026 

Director of 
Personnel and 
Administrative 
Services 

• Turnover rates
• Exit interview insights
• Stay interview insights
• Salary ranges reviewed

annually
• Monthly progress

reports
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Strategic Priority #1 Organizational Capacity & Infrastructure 
Strategy 3: Maintain a competent workforce.    
Objective: By December 31, 2026, retain and develop staff by providing tools and opportunities needed to build 
organizational capacity for a competent workforce. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

• Provide opportunities
for growth and
advancement.

1.3.3: Develop and 
maintain a skilled 
and competent 
workforce, 
cultivating 
leadership 
potential among 
staff.  

Initiative: "Empowering Our 
Team, Elevating Our 
Services"  
• Conduct a variety of staff

trainings and
development campaigns
focusing on continuous
quality improvement, and
diversity, equity, and
inclusion, etc.

• Provide quarterly staff
trainings, gather
feedback through
surveys.

Quarterly 

Director of 
Personnel and 
Administrative 
Services 

• List of
trainings/workshops
provided to staff

• Attendance and
participation records

• Pre/Post survey results

1.3.4: Conduct 
climate 
assessments (staff 
surveys, exit 
interviews, etc.) 
and utilize results 
to identify, develop, 
and implement 

 Employee Engagement: 
• Implement regular

surveys and feedback
mechanisms.

• Provide resources and
initiatives to address
identified concerns.

Annually 

Survey 
completed by 
end of 
quarter 1 
annually  

Director of 
Personnel and 
Administrative 
Services  

• Annual survey results
• List of resources and

initiatives implemented
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Strategic Priority #1 Organizational Capacity & Infrastructure 
Strategy 3: Maintain a competent workforce.    
Objective: By December 31, 2026, retain and develop staff by providing tools and opportunities needed to build 
organizational capacity for a competent workforce. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

targeted solutions 
to aid in 
recruitment and 
retention 
strategies. 

• Increase employee
engagement scores by
5% within the next 2
years.

1.3.5: Create a DEI 
Team to promote 
diversity, 
innovation, access 
to care, equity, and 
inclusion within all 
programs and 
services of the 
agency.  

Include a DEI lens through 
activities and initiatives:  
• Identify a DEI specialist

from each Division to be
the point person for
utilization of DEI
initiatives.

• Provide DEI training
provided to identified
individuals on the DEI
Team.

• Create an Action Plan for
the DEI Team that
includes recruitment
and hiring initiatives to
eliminate barriers for
recruitment.
• Ensure job

requirements and
classifications are
evaluated for bias.

June 30, 
2024 

December 
31, 2024 

Workforce 
Development 
Team Leader  

• DEI Team
• DEI Training
• Completed checklist
• Action Plan
• List of completed

initiatives
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Strategic Priority #1 Organizational Capacity & Infrastructure 
Strategy 3: Maintain a competent workforce.    
Objective: By December 31, 2026, retain and develop staff by providing tools and opportunities needed to build 
organizational capacity for a competent workforce. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

• Create a DEI checklist
for the agency to be used
as a framework for
agency activities and
initiatives within the
community.

Strategic Priority #1 Organizational Capacity & Infrastructure 
Strategy 4: Maintain Public Health Accreditation Board status through reaccreditation. 
Objective: By December 31, 2026, assure PCHD meets all National Public Health Accreditation Board Standards and 
Measures and achieves reaccreditation. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

1.4.1: Align goals, 
objectives, policies, 
and agency 
planning efforts 
with Public Health 
Accreditation 
Board Standards 
and Measures. 

• Ensure all staff
understand and are
evaluated on Core
Competencies annually.

• Revise and maintain
internal plans.
(Performance
Management, Quality
Improvement, Strategic
Plan, Emergency

Annually 
• Core

Competencies
(November)

• Performance
Management
(June)

• Quality
Improvement
(June)

Accreditation 
Coordinator  

Team Leaders 

• Completed revision
of internal plans as
required.
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Strategic Priority #1 Organizational Capacity & Infrastructure 
Strategy 4: Maintain Public Health Accreditation Board status through reaccreditation. 
Objective: By December 31, 2026, assure PCHD meets all National Public Health Accreditation Board Standards and 
Measures and achieves reaccreditation. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

Preparedness Plan, 
Workforce Development 
Plan, Personnel Policies, 
Branding Strategy, 
Communication Plan).  

• Emergency
Preparedness
Plan

• Workforce
Development
Plan
(June)

• Personnel
Policies
(March)

• Branding
Strategy

• Communication
Plan
(October)

1.4.2: Continue to 
engage PCHD staff 
and Board of 
Health in the 
Accreditation 
Process.   

• Provide monthly updates
to Board of Health on
Accreditation.

• Provide quarterly
updates to staff on
Accreditation at
quarterly staff meetings.
(Including 10 Essential
Services of Public
Health.)

Monthly 

quarterly 

Accreditation 
Coordinator  

• Monthly Board
Report

• Quarterly staff
meeting
minutes/agenda
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Strategic Priority #1 Organizational Capacity & Infrastructure 
Strategy 4: Maintain Public Health Accreditation Board status through reaccreditation. 
Objective: By December 31, 2026, assure PCHD meets all National Public Health Accreditation Board Standards and 
Measures and achieves reaccreditation. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

1.4.3: Achieve 
Reaccreditation 
status from the 
Public Health 
Accreditation 
Board.   

• Complete
Reaccreditation
Application
requirements

• Submit documentation
through ePHAB

Apply for 
Reaccreditation in 
April 2024  

Documents 
collected by April 
2024  

Accreditation 
Coordinator  

• Application
completed

• Documents
collected

Objective: 1.4.4  
Complete annual 
PHAB reports  

• Complete annual reports
for PHAB. Annually 

Accreditation 
Coordinator  

• Annual reports
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Strategic Priority #2 Population Health 
Strategy 1: Improve and compare access to care in PCHD jurisdiction.  
Objective: By December 31, 2026, improve access to care by expanding community partnerships and formalizing 
traditional and non-traditional partners. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

2.1.1: Lead, 
participate, or 
engage in 
collaboration with 
local higher 
learning 
institutions (KSU, 
Hiram, NEOMED).  

• Expand collaborative
partnerships with
academic institutions to
improve knowledge of
public health as a part
of the healthcare
system.

• Link academic
institution programs to
PCHD’s programs,
including clinical
services.

• Network with local
universities and
training programs to
promote jobs in public
health.

• Increase
communication,
education and annual
discussion regarding
school partnerships.

• Determine needs and
support/ provide
resources and
education.

Ongoing 

August, 
annually 

Director of 
Community 
Health & 
Environmental 
Health  

WIC Director  • Annual meeting and
training for KSU Dietetic
Interns
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Strategic Priority #2 Population Health 
Strategy 1: Improve and compare access to care in PCHD jurisdiction.  
Objective: By December 31, 2026, improve access to care by expanding community partnerships and formalizing 
traditional and non-traditional partners. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

• Provide pipeline to
internship programs.

• Leverage GIS
technology in
collaboration with Kent
State University to
enhance environmental
health initiatives.

2.1.2: Lead, 
participate, or 
engage in 
collaborations with 
community 
stakeholders to 
promote access to 
care.  

• Conduct an agency-wide
assessment to identify
existing traditional and
nontraditional partners.
Identify gaps and
opportunities for
collaboration based on
assessment results.

• Develop and expand
relationships with
traditional and non-
traditional stakeholders
(hospitals, healthcare
providers, schools,
social service agencies,
businesses, etc.

March, 
Annually 

 Community 
Health Director 

• List of community
stakeholders/partners
with contact
information

• Identified gaps and
opportunities based on
assessment results
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Strategic Priority #2 Population Health 
Strategy 1: Improve and compare access to care in PCHD jurisdiction.  
Objective: By December 31, 2026, improve access to care by expanding community partnerships and formalizing 
traditional and non-traditional partners. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

(SOAR Clinic, AxessPointe, 
UH Portage Medical Center, 
Job and Family Services, 
Family and Community 
Services, Mental Health & 
Recovery Board, PARTA, 
etc.)  
• Increase community

health events and
outreach.

• Utilize coalitions and
alliances to expand
access to care for high-
risk populations and
those with high social
vulnerability.

• Work with partnerships
with local agencies,
healthcare providers,
and transportation
services.

• Determine events
partners attend and
collaborate together, ie:
Mobile clinics and
community outreach.

December, 
Annually 

Community 
Health Director 

• List of community health
events for each year with
dates and number of
people reached

• List of coalitions and
alliances that provide
outreach to high social
vulnerability

• Mobile Clinic Outreach
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Strategic Priority #2 Population Health 
Strategy 1: Improve and compare access to care in PCHD jurisdiction.  
Objective: By December 31, 2026, improve access to care by expanding community partnerships and formalizing 
traditional and non-traditional partners. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

• Re-share important
information on social
media and in the
building.

• Explore partnership
with JFS to house
Community Health
Worker at PCHD to
assist with Medicaid
applications and
referrals for healthcare.

• Partner with local
farmers markets,
market masters and
farm stands to establish
a farmers’ market at
PCHD.

December 
2024 

September 
2024 

WIC Director, 
Community 
Health Director 

WIC Director, 
Community 
Health Director 

• List of social media
outreach

• Service provided within
the clinic

• Farmers’ markets held at
PCHD
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Strategic Priority #2 Population Health 
Strategy 2: Increase community focus, engagement, and outreach within PCHD jurisdiction.   
Objective: By December 31, 2026, focus on community engagement and outreach to increase access to care for our 
residents.  
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

2.2.1: Increase 
community focus, 
engagement, and 
outreach.   

Initiative: “Healthcare for 
All"  
• Determine needs and

impact for access to
care.

• Highlight collaborations
with NEOMED-SOAR, UH
Portage, and other
partners to expand
access to care.

• Develop informative
materials on available
services, transportation
options, and support for
high-risk populations.

• Expand mobile clinics
and community
outreach events.

• Explore funding options
for Community
Health/WIC Home Visits
program to serve
residents throughout
the lifecycle (prenatal,
postpartum, infants, and
children).

Ongoing, 
tracked 
quarterly  

December 
2024 

December 
2024 

Community 
Health Director 

WIC Director 

Finance Director 

Community 
Health Director 

• Set percentage of
community to provide
outreach to as a
measure.

• Funding assessment,
grant applications
explored/ completed as
applicable
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Strategic Priority #2 Population Health 
Strategy 2: Increase community focus, engagement, and outreach within PCHD jurisdiction.   
Objective: By December 31, 2026, focus on community engagement and outreach to increase access to care for our 
residents.  
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

• Explore funding options
for Community Health
Home Visits program to
serve residents
throughout the lifecycle
(prenatal, postpartum,
infants, and children,
seniors, etc.)

• Host annual health fair
for community, include
screening services at
PCHD.

• Utilize PCHD trailer to
provide services and
outreach to at-risk
communities.

March 2025 

October, 
Annually 

Finance Director 

WIC Director 

Community 
Health Director 

Community 
Health Director 

Funding assessment, grant 
applications explored/ 
completed as applicable 

Health Fair completed at 
PCHD 

Reporting of at least two 
outreach events to at-risk 
communities annually  

2.2.2: Address 
Access to Care 
within Portage 
County; include 
data in the 
Community Health 
Assessment.  

• Conduct an Access to
Care Assessment for the
county.

• Gain access to SOAR
Access to Care
Assessment; include
data in the Access to
Care Assessment for the
county.

December 31, 
2024  

Ongoing 

 Medical Director • Access to Care
Assessment

• Minutes from Access to
Care Coalition
meetings

• Transportation Needs
Report
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Strategic Priority #2 Population Health 
Strategy 2: Increase community focus, engagement, and outreach within PCHD jurisdiction.   
Objective: By December 31, 2026, focus on community engagement and outreach to increase access to care for our 
residents.  
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

• Engage with higher
learning institutions for
the Access to Care
Coalition and
Assessment.

• Engage community to
address transportation
needs for access to
care.

July 31, 2024 

August, 
Annually 

Community 
Health Director 

Community 
Health Director 

Strategic Priority #2 Population Health 
Strategy 3: Collaborate with strategic partners to inform and educate the public regarding chronic and communicable 
diseases.    
Objective: By December 31, 2026, guide and monitor the Community Health Improvement Plan goals and objectives 
with community partners.   
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

2.3.1: Decrease 
Communicable 
Diseases, including 
sexually 
transmitted 
infections in 

Initiative: Reproductive 
Health Focus:  
• Gather annual baseline

rate of communicable
diseases and sexually
transmitted infections
for Portage County.

Quarterly PCHD 
Epidemiologist 

Community 
Health Director 

• See rate at which
condoms are taken
from provided locations
(colleges)

• Annual Epi
Communicable Disease
report – Trend data
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Strategic Priority #2 Population Health 
Strategy 3: Collaborate with strategic partners to inform and educate the public regarding chronic and communicable 
diseases.    
Objective: By December 31, 2026, guide and monitor the Community Health Improvement Plan goals and objectives 
with community partners.   
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

Portage County. 
(CHIP Activity)  

• Gather baseline rate of
communicable diseases
(specifically Hepatitis).

• Partner with KSU,
NEOMED, Hiram for STI
programming.

Action Steps: Strengthen 
reproductive health 
programs with a focus on 
sexually transmitted 
infections (STIs). Foster 
partnerships with 
educational institutions for 
enhanced outreach and 
education. Increase 
education at high-risk 
locations (universities). 
Flyers and condoms in bar 
restrooms, clinics, dorm 
rooms, etc.?   

• Provide education on
prevention, treatment,
and follow up with
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Strategic Priority #2 Population Health 
Strategy 3: Collaborate with strategic partners to inform and educate the public regarding chronic and communicable 
diseases.    
Objective: By December 31, 2026, guide and monitor the Community Health Improvement Plan goals and objectives 
with community partners.   
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

individuals and 
providers in the 
community.  

2.3.2: Increase fruit 
and vegetable 
access and 
consumption in 
Portage County. 
(CHIP Activity)  

• Provide WIC Farmers’
Market coupons to WIC
participants to be used at
local farmers markets.

• Promote PCHD gardening
club on social media for
available produce at
PCHD.
Limited produce will be
available, but still will
promote healthy
consumption.

December, 
Annually 

WIC Director • FMNP coupon
redemption rates of
60% or more

• Social media posts,
minimum of two per
year

2.3.3: Improve 
pregnancy and birth 
outcomes through 
home visiting 
program. (CHIP 
Activity)  

Initiative: Community Health 
Outreach: Prenatal and New 
Mom Home Visits  

• Conduct a feasibility
study on a home
visiting program for
pregnant and new

 Quarterly Community 
Health Director 

WIC Director 
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Strategic Priority #2 Population Health 
Strategy 3: Collaborate with strategic partners to inform and educate the public regarding chronic and communicable 
diseases.    
Objective: By December 31, 2026, guide and monitor the Community Health Improvement Plan goals and objectives 
with community partners.   
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

moms (birth to one 
year of age).   

Action Steps: 
• Strengthen

partnerships with local
healthcare providers
and promote
awareness of available
prenatal and postnatal
services.

• Develop a
comprehensive home
visitation program
targeting expectant and
new mothers to
provide crucial support
and resources.
(nutrition, WIC, car
seat, cribs for kids,
breastfeeding,
postpartum red flags,
postpartum
depression/ anxiety
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Strategic Priority #2 Population Health 
Strategy 3: Collaborate with strategic partners to inform and educate the public regarding chronic and communicable 
diseases.    
Objective: By December 31, 2026, guide and monitor the Community Health Improvement Plan goals and objectives 
with community partners.   
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

PPD/PPA, 
transportation, etc.) 

• Provide screenings to
pregnant moms for
food insecurity and
other social
determinants of health
to reduce low birth
weights through home
visiting program.

2.3.4: Improve 
pregnancy and birth 
outcomes. (CHIP 
Activity) 

• Establish and
implement education
with individuals who
recently delivered, ie:
birth spacing, family
planning, etc.

• Urgent Maternal
Warning Signs (UMWS)
for identifying
preeclampsia education
provided prenatally
and postpartum to all
WIC participants.

 Quarterly 

Quarterly 

Community 
Health Director 

WIC Director 

• Report completed
education at CHIP
meetings held annually
in January, April, July
and October
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Strategic Priority #2 Population Health 
Strategy 3: Collaborate with strategic partners to inform and educate the public regarding chronic and communicable 
diseases.    
Objective: By December 31, 2026, guide and monitor the Community Health Improvement Plan goals and objectives 
with community partners.   
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

Initiative: "From Bump to 
Baby: A Journey through 
Pregnancy and Early 
Parenthood"  
• Host a series of

workshops focused on
prenatal and postnatal
health. Collaborate with
local healthcare
providers to offer
resources for expectant
and new mothers.
Emphasize and partner
with the hospitals,
OBGYN clinics, and
social service agencies.

• Promote through social
media, local
partnerships, and
community bulletin
boards. Use current
programs (cribs for
kids, car seat safety,
breastfeeding, WIC
nutrition, pre-

December 
2025 
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Strategic Priority #2 Population Health 
Strategy 3: Collaborate with strategic partners to inform and educate the public regarding chronic and communicable 
diseases.    
Objective: By December 31, 2026, guide and monitor the Community Health Improvement Plan goals and objectives 
with community partners.   
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

eclampsia, PPD, PPA, 
etc.)   

Strategic Priority #2: Population Health  

Strategy 4: Improve the water quality standards.  

Objective: By December 31, 2026, PCHD will increase engagement with homeowners to improve water quality 
standards through tracking, monitoring, surveillance, and provision of education.  
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

2.4.1: Continue 
tracking, monitoring, 
surveillance, and 
provision of 
education to 
homeowners to 
eliminate illicit 
discharges and 
improve water 
quality standards.  

• Track private water
system permits seeking
potablity in drinking
water.

• Require leach wells
disposal systems to be
replaced upon
inspection.

• Survey and educate
homeowners on operation 
and maintenance of
sewage treatment systems 
to ensure water quality
standards are met.

Ongoing/ 
monthly 

Environmental 
Health 
Wastewater and 
Stormwater 
Supervisors  

• HDIS, tracking the
private water system
permits.

• Microsoft Excel, tracking 
properties in the
enforcement process.

• Notice of Violation,
enforcement letters
requiring failing HSTS to
be replaced.

• Portage County Health
District Website,
educating the public on
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Strategic Priority #2: Population Health  

Strategy 4: Improve the water quality standards.  

Objective: By December 31, 2026, PCHD will increase engagement with homeowners to improve water quality 
standards through tracking, monitoring, surveillance, and provision of education.  
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

• Provide education on
WPCLF and other county
programs to help
homeowners repair or
replace failing sewage
treatment systems.

available financial 
programs.  

• Survey outcomes from
educational events.

• People reached through
social media (Archive
Social).
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Strategic Priority #3 Technology, Data, and Information Management 
Strategy 1: PCHD will process and modernize data for public consumption using data visualization methods.     
Objective: By December 31, 2026, PCHD will develop and implement a process to modernize data for public 
consumption using data visualization methods. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

3.1.1: Determine 
method(s) for 
making 
county/sub-county 
data more 
accessible to the 
public to drive 
equitable 
programs, services, 
policies, and 
resource 
allocation. 

• Incorporate data
visualization tools and
technologies to make
data accessible and
facilitate data-driven
decision-making.

• Develop standard
templates/branding for
data visualization in GIS
and rules for how data
will be displayed (public
facing vs. internal use)

• Develop public facing
data table to
demonstrate frequent
violations found in food
facilities (grading
system)

• Use data to create
protocol for “clean plate”
award for restaurants
who maintain
compliance with the food
code

December 31, 
2024  

Annually 

Epidemiologist • Branding template for
public facing and
internal use of data

3.1.2: Implement 
method(s) for 

Data-Driven Decision 
Making:  

Ongoing, 
annually 

Epidemiologist • Annual report of
reports and
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Strategic Priority #3 Technology, Data, and Information Management 
Strategy 1: PCHD will process and modernize data for public consumption using data visualization methods.     
Objective: By December 31, 2026, PCHD will develop and implement a process to modernize data for public 
consumption using data visualization methods. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

making 
county/sub-county 
data more 
accessible to the 
public to drive 
equitable 
programs, services, 
policies, and 
resource 
allocation. 

Initiative: "Numbers Tell Our 
Story":  

• Share regular reports
and infographics
showcasing the impact of
data-driven decisions on
community health
outcomes.

• Provide educational
content on how data
guides program
development and
resource allocation- ex:
mapping community
outreach events,
community outcomes,
trends, etc. and what
PCHD is doing in
response to data.

• Utilize epidemiologist for
internal data and
storytelling.

• Map community
outreach events,
opportunities for mobile

infographics used to 
showcase data-driven 
decisions 

• Annual report to
include written content
on how data guides
program development
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Strategic Priority #3 Technology, Data, and Information Management 
Strategy 1: PCHD will process and modernize data for public consumption using data visualization methods.     
Objective: By December 31, 2026, PCHD will develop and implement a process to modernize data for public 
consumption using data visualization methods. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

clinics, etc. – Reports can 
be used to post on social 
media for outreach 
activities and reflect 
“what the health district 
does” for you.  

3.1.3: Present data 
to community and 
stakeholders on 
PCHD’s programs 
and services, and 
data collection 
using GIS software.  

• Develop GIS layers in
partnership with the
Auditor’s office.

• Implement GIS layers for
camps, food
establishments, vector
control, and private
water systems (PWS).

• Develop GIS layers for
WIC-authorized vendors,
SNAP –authorized
vendors, food pantries,
hot meal sites and
farmers’ markets. ‘

• Develop GIS Dashboards
on PCHD website to
highlight data.

 June 2025 

Epidemiologist 

Website 
Coordinator 

• List of information
posted on PCHD
website
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Strategic Priority #3 Technology, Data, and Information Management 
Strategy 1: PCHD will process and modernize data for public consumption using data visualization methods.     
Objective: By December 31, 2026, PCHD will develop and implement a process to modernize data for public 
consumption using data visualization methods. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

• Highlight number of
general inspections
conducted in real time.

3.1.4: Incorporate 
all programs to a 
digital format.  

• Create public facing
forms that are available
for digital submission.

• Create process for
uploading all internal
reports to cloud-based
database (Strategic
Solutions Scan View)

• Investigate the
implementation of an
online payment
mechanism.

December 
2025 

Environmental 
Health Director 

• List of information
posted on PCHD
website
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Strategic Priority #3 Technology, Data, and Information Management 
Strategy 2: PCHD will use GIS and expand mapping using existing data. 
Objective: By December 31, 2026, PCHD will utilize existing data points and GIS software to create digital maps for 
public consumption. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

3.2.1: Expand GIS 
capabilities for 
public 
consumption. 

• Conduct a feasibility of
utilization of ARC GIS for
PCHD programs, expand
use of ARC GIS.

• Launch Arc GIS for
Portage County residence
to utilize for specifically
well/septic records.

• Use ARC GIS to
strategically map
locations across survey
programs to identify “hot
spots” for data driven
education/enforcement
(PCHD Fair).

• Use ARC GIS as an
inspection tool to collect
inspection data in the
field.

December 
2025 

Ongoing 

Environmental 
Health Director 

• Visits to site tracked, or
“clicks” within the site.

3.2.2: Partner with 
Kent State 
University GIS to 
enhance 
environmental 
health initiatives.  

• Leverage GIS technology
in collaboration with
Kent State University to
enhance environmental
health initiatives.

December 
2024 

Environmental 
Health Director 

• List of environmental
health initiatives from
GIS collaboration
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Strategic Priority #3 Technology, Data, and Information Management 
Strategy 3: PCHD will market PCHD programs and services to increase outreach to the public. 
Objective: By December 31, 2026, PCHD will develop and implement a marketing plan to promote PCHD programs 
and services to increase outreach to the public.  
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

3.3.1: Build and 
enhance 
communication and 
outreach to inform 
the public of PCHD 
programs and 
services.  

• Conduct a feasibility
study on hiring a
marketing person.

• Develop a marketing
plan to promote PCHD
programs and services.

December 
2024 

Community 
Health Director 

• Feasibility study
• Marketing plan

3.3.2: Enhance 
digital presence 
through PCHD’s 
website and social 
media platforms.  

Initiative: Digital Presence 
and Accessibility 
• Develop and implement

an annual schedule to
meet with each division
director/ program
manager to ensure
currency and relevancy
of web content.

• Engage Environmental
Health divisions to
provide field
opportunities, including
restaurants, housing
complaints, sewage, and
public swimming pool
inspections.

November, 
Annually 

Community 
Health Director 

• Marketing plan with
annual schedule for
website review

• List of website changes
• List of annual digital

outreach initiatives
• Marketing plan with

monthly themes/
campaigns

• Implementation of
marketing campaigns
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Strategic Priority #3 Technology, Data, and Information Management 
Strategy 3: PCHD will market PCHD programs and services to increase outreach to the public. 
Objective: By December 31, 2026, PCHD will develop and implement a marketing plan to promote PCHD programs 
and services to increase outreach to the public.  
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

• Create monthly
marketing
themes/campaign to
highlight PCHD
programs, services and
to provide public health
education – social
media, website, etc.

Website:  Updates, Banners 
for Important Updates, 
Portal for HSTS Customer 
Lookups, Credit Card 
Payments for License, 
Permits  
• Provide timely updates

and continue to utilize
website banners for
important
announcements.

• Implement customer
portals for online credit
card payments for
licenses and permits.

Ongoing  Website 
Coordinator 

• List of changes on
website with dates
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Strategic Priority #3 Technology, Data, and Information Management 
Strategy 3: PCHD will market PCHD programs and services to increase outreach to the public. 
Objective: By December 31, 2026, PCHD will develop and implement a marketing plan to promote PCHD programs 
and services to increase outreach to the public.  
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

• Post PCHD newsletter/
PIO updates/ recalls,
etc.

• Provide a resource for
subscription emails

Digital Presence and 
Accessibility:  

Initiative: "Your Health, One 
Click Away"  
• Promote the updated

website as a central
hub for information.
Use social media, email
newsletters, and local
advertising to drive
traffic to the site.
Highlight new features
like GIS lookups, online
payments (once
established), and
important updates.

Ongoing 

Ongoing 

Website 
Coordinator 

Community 
Health Director 

• List of website updates
• List of promotion

topics, locations, and
dates

• List of social media
posts
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Strategic Priority #3 Technology, Data, and Information Management 
Strategy 3: PCHD will market PCHD programs and services to increase outreach to the public. 
Objective: By December 31, 2026, PCHD will develop and implement a marketing plan to promote PCHD programs 
and services to increase outreach to the public.  
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

Social Media: 
• Enhance digital

presence through
PCHD’s social media
platforms.

• Create a PCHD
YouTube Channel.

• Conduct a feasibility
study on possible
partnership with KSU
Schools of
Communication and
Marketing and
Maplewood.

• PCHD YouTube
channel

• Feasibility study with
KSU

3.3.3: Investigate 
the options of a 
PCHD App to 
promote public 
health education, 
outreach, events, 
activities, etc.  

Initiative: "Digital Health 
Hub"  
• Investigate PCHD App

option
• Create PCHD App
• Email / app/ website

notifications for recall
alerts, community
outreach events (ex: car
seat check, mobile
clinics)

July 2025 Community 
Health Director 

• PCHD App
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Strategic Priority #3 Technology, Data, and Information Management 
Strategy 3: PCHD will market PCHD programs and services to increase outreach to the public. 
Objective: By December 31, 2026, PCHD will develop and implement a marketing plan to promote PCHD programs 
and services to increase outreach to the public.  
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

• PCHD App – offer
education, videos,
scheduling, FAQ’s, etc.

3.3.4: Visibility of 
PCHD is actively 
promoted through 
the county at 
established 
community events. 

• PCHD to have a
presence at community
events, festivals, etc.
throughout Portage
County.
o Fair
o Potato Festival
o Parades
o Township events
o Brimfield Brimfest
o Balloon-A-Fair

• PCHD staff to attend
Township Trustee/City
Council meetings to
promote the services
and programs of
PCHD.

Ongoing, 
Annually 

Ongoing, 
quarterly 

Community 
Health Director 

Health 
Commissioner 

• List of community
events attended each
year

• List of township
meetings attended,
information provided
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Strategic Priority #3 Technology, Data, and Information Management 
Strategy 4: PCHD will create and implement community education and outreach programs. 
Objective: By December 31, 2026, PCHD will develop and implement various modalities of programs for community 
education and outreach. 
Goal Programs/Activities 

Action Steps: 
Timeline Point Person Data Source 

3.4.1: Community 
education and 
outreach is 
developed and 
implemented.  

• PCHD will apply for and
utilize funding for
educational interventions
in food service
operations who exhibit
specific violations
typically related to
cooling.

• Create Person in Charge
(PIC)
training/homeowner
education on proper food
handling.

• Overhaul operation and
maintenance program for
Portage County residents
who have septic systems.

• Provide regular training
or public meetings for the
public on maintenance of
their septic systems
(Q/A?)

December 
2025 

Environmental 
Health Director 

• NEHA
• ServSafe
• PCHD website
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Appendix B: 

Stakeholder Survey
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Portage County Combined General Health District 

Strategic Planning Stakeholder Survey Results 

2023 

The Portage County Combined General Health District solicited stakeholder feedback 

regarding the health district and its services via an online survey implemented through 

SurveyMonkey. The survey was open June 16 and July 18, 2023. The survey link was 

distributed to identified stakeholder email addresses. 27 responses were collected. 
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Strategic Planning Stakeholder Survey

1 / 17

0.00% 0

0.00% 0

22.22% 6

22.22% 6

29.63% 8

14.81% 4

14.81% 4

3.70% 1

11.11% 3

Q1
Please indicate the role that best describes your involvement with the
Portage County Health District.

Answered: 27
 Skipped: 0

Total Respondents: 27

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Board Member

Staff Member

Local
Government...

Local Business

Community
Stakeholder

Portage County
Resident

Licensed/Regist
ered Entity

School
Personnel

Other (please
specify)

ANSWER CHOICES RESPONSES

Board Member

Staff Member

Local Government Representative

Local Business

Community Stakeholder

Portage County Resident

Licensed/Registered Entity

School Personnel

Other (please specify)
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Strategic Planning Stakeholder Survey

2 / 17

Q2
As you envision the Portage County Health District three years from
now, which should be the focus areas? (Check all that apply)

Answered: 27
 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Newborn and
new mom home...

Provision of
mobile services

Improved
measurement ...

Educational
outreach

Community
engagement

Data reports
(Stormwater,...

Greater focus
on...

Enhanced
technology, ...

Public access
to interacti...

Other (please
specify)
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Strategic Planning Stakeholder Survey

3 / 17

37.04% 10

40.74% 11

44.44% 12

37.04% 10

51.85% 14

22.22% 6

29.63% 8

25.93% 7

29.63% 8

0.00% 0

Total Respondents: 27

ANSWER CHOICES RESPONSES

Newborn and new mom home visits

Provision of mobile services

Improved measurement of community needs

Educational outreach

Community engagement

Data reports (Stormwater, Influenza, Overdose, Suicide, etc.)

Greater focus on environmental sustainability

Enhanced technology, ie: interactive mapping for environmental and nursing services, septic system care and
responsibility education, inspection reports available to view on the health district’s website, paperless agency

Public access to interactive maps (environmental health, nursing, etc.) and inspection reports available to view on the
health district’s website

Other (please specify)
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Strategic Planning Stakeholder Survey

4 / 17

100.00% 23

100.00% 23

95.65% 22

Q3
Please identify three strengths of the Portage County Health District:
Answered: 23
 Skipped: 4

ANSWER CHOICES RESPONSES

1. 

2. 

3.

Answers: 
environmental health
Mass vaccination clinics
Strong team members
Community Service
Educational Coordinator for schools
Staff 
Access to services
Knowledgeable 
Communication 
Nursing
PCHD staff
Sex Ed
personable sanitarians 
Kind Employees
Flexibility
Strong CHA&CHIP
Nursing
Staff are well informed and educated 
Great communication when situations arise i.e. Covid19
Accessibility to health related issues
Location 
Community Engagement
Staffing - the people we work with have an abundance of knowledge and expertise

Page 82



Strategic Planning Stakeholder Survey

5 / 17

100.00% 18

44.44% 8

27.78% 5

Q4
Please identify three areas that could be improved at the Portage
County Health District:

Answered: 18
 Skipped: 9

ANSWER CHOICES RESPONSES

1. 

2. 

3.

Answers: 
continued education of citizens as to PCHD services and relevance
Informing residents of available services 
More focus on fentanyl and drug issues in PC
Friendliness - (from what I have heard)
Collaboration between departments
transparency
Extended or flexible hours
Educational support
No concerns 
Continued community outreach and education
Outreach and community engagement
less paper, more electronic
Availability
Brag more about accomplishments 
More community involvement (at smaller local events, in schools, etc.) 
Additional trainings for agencies
Communication to general public
Mental health outreach
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Strategic Planning Stakeholder Survey

6 / 17

100.00% 18

66.67% 12

50.00% 9

Q5
Please identify three opportunities the Portage County Health District
should invest in moving forward.

Answered: 18
 Skipped: 9

ANSWER CHOICES RESPONSES

1. 

2. 

3.

Answers: 
Build on spinoffs (jobs, economic development, retention of skilled persons) from NEOMED's   
     location in county
Fentanyl and drug help
StoryMaps
prioritize social determinants of health
Minute Clinic - they are on every corner - you should have one
Outreach and engagement
Any on line education for businesses 
Fix Septic issue plaguing Portage County
Mobile unity
Human Trafficking
open house day to meet new staff
Online access to licensees
Mobile services
more health care offerings in clinic 
continue to be visible within the county
Mental Health & Substance Abuse
Technology
Services for expectant mothers
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Strategic Planning Stakeholder Survey

7 / 17

100.00% 14

57.14% 8

28.57% 4

Q6
Please identify three challenges of the Portage County Health District.
Answered: 14
 Skipped: 13

ANSWER CHOICES RESPONSES

1. 

2. 

3.

Answers: 
Lack of trust by citizens in any tagged as government-based
Staffing
Funding
legacy of not being trusted by the community (this is improving)
Employee retainment
Staffing needs
None known
Staffing
unsure
think this is for administration to decide
NA
Funding
Need additional staff
Funding
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Strategic Planning Stakeholder Survey

8 / 17

Q7
What are the most critical issues or challenges that the Portage County
Health District will need to address in the next three (3) to five (5) years?

Please select your top three:
Answered: 27
 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chronic
diseases...

Dental
needs/lack o...

Public health
funding...

Limited access
(transportat...

Awareness of
healthcare...

Unhealthy
lifestyles...

Mental health,
addiction,...

Preventative
healthcare

Awareness,
prevention,...

Newborn home
visiting...

Environmental
concerns (so...
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Strategic Planning Stakeholder Survey

9 / 17

18.52% 5

18.52% 5

37.04% 10

22.22% 6

33.33% 9

48.15% 13

74.07% 20

14.81% 4

7.41% 2

22.22% 6

25.93% 7

Total Respondents: 27

ANSWER CHOICES RESPONSES

Chronic diseases (stroke, heart disease, asthma, diabetes, etc.)

Dental needs/lack of dental resources

Public health funding challenges

Limited access (transportation) to healthcare services

Awareness of healthcare services

Unhealthy lifestyles (nutrition, physical activity, obesity)

Mental health, addiction, overdose, and substance abuse

Preventative healthcare

Awareness, prevention, treatment of sexually transmitted infections

Newborn home visiting program

Environmental concerns (solid waste, hazardous waste, air quality, septic system, water quality, stormwater issues and
climate change)
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Strategic Planning Stakeholder Survey

10 / 17

Q8
What is your perception of the Portage County Health District among
the general public throughout the community at large?

Answered: 26
 Skipped: 1

0.00%
0

0.00%
0

0.00%
0

0.00%
0

3.85%
1

15.38%
4

30.77%
8

30.77%
8

11.54%
3

7.69%
2 26

7.5
average rating

POOR (NO
LABEL)

(NO
LABEL)

(NO
LABEL)

NEITHER
GOOD
NOR
POOR

(NO
LABEL)

(NO
LABEL)

(NO
LABEL)

(NO
LABEL)

EXCELLENT TOTAL

S
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Strategic Planning Stakeholder Survey

11 / 17

88.46% 23

11.54% 3

Q9
Is Portage County Health District your trusted source of public health
information?

Answered: 26
 Skipped: 1

TOTAL 26

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No 
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Strategic Planning Stakeholder Survey

12 / 17

Q10
Please explain why you gave the answer from above?
Answered: 20
 Skipped: 7

Answers: 
Professionals who have to often deal with misinformed members of the public; quality of 
     individuals that I've had direct contact with
They are the local authority. 
PCHD is one resource I use to educate myself about health issues.
Hospitals are even less community focused.
The Health Department has been establishing a much better rapport in Portage County. The 
     programs have been very helpful and needed in Portage County. 
They are not the only trusted source, but they are one of several!
Their information during COVID was exceptional, always professional and up to date with 
     information. 
When I need information, I check there first for any updates. 
They have direct knowledge and interaction with public health issues. 
Because I value and trust the education and outreach they provide
I follow on FB and read their posts but don’t specifically reach out to them for info
When I have a question, I call and get answers or at least direction of where to go next.
They care about our ministry and business
I think the COVID info from County copied the Federal Governments which was 100% wrong
Use public health data from many sources, including PCHD
I feel that most health departments are trusted sources of information. 
I have great respect for the work that the Health Department provides.  They have always been 
     responsive to the needs of my programs.
I've not considered the health district in this fashion ever before?
Offering more than just well and septic issues. Making the public aware of all the services they 
     offer. 
Our agency looks to the Health Department for guidance on a regular basis.
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Strategic Planning Stakeholder Survey

13 / 17

Q11
What method of communication would you like to receive Portage
County Health District’s information/communications? Check all that apply.

Answered: 27
 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Email

Newspaper

Website

PCHD App

Facebook

Twitter

Instagram

Pinterest

LinkedIn

Snapchat

YouTube

TikTok

Phone calls

Texting

Other (please
specify)
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Strategic Planning Stakeholder Survey

14 / 17

74.07% 20

22.22% 6

55.56% 15

18.52% 5

51.85% 14

3.70% 1

11.11% 3

0.00% 0

0.00% 0

0.00% 0

7.41% 2

3.70% 1

11.11% 3

37.04% 10

0.00% 0

Total Respondents: 27

ANSWER CHOICES RESPONSES

Email

Newspaper

Website

PCHD App

Facebook

Twitter

Instagram

Pinterest

LinkedIn

Snapchat

YouTube

TikTok

Phone calls

Texting

Other (please specify)
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Strategic Planning Stakeholder Survey

15 / 17

Q12
How should Portage County Health District best market our programs
and services to Portage County residents? Check all that apply.

Answered: 26
 Skipped: 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Word of mouth

Presentations/C
ommunity events

Health fairs

Giveaways

Radio

Mailings

Website

Social Media

Newspaper ads

Email

Bus ads

Billboards

Grocery store
carts

Other (please
specify)
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Strategic Planning Stakeholder Survey

16 / 17

23.08% 6

65.38% 17

57.69% 15

11.54% 3

7.69% 2

11.54% 3

65.38% 17

80.77% 21

11.54% 3

42.31% 11

15.38% 4

38.46% 10

34.62% 9

11.54% 3

Total Respondents: 26

ANSWER CHOICES RESPONSES

Word of mouth

Presentations/Community events

Health fairs

Giveaways

Radio

Mailings

Website

Social Media

Newspaper ads

Email

Bus ads

Billboards

Grocery store carts

Other (please specify)
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Strategic Planning Stakeholder Survey

17 / 17

42.31% 11

57.69% 15

Q13
Portage County Health District’s current hours of operation are
Monday-Friday, 8:00am-4:30pm. To best accommodate receipt of our
programs and services, are there alternate hours and days we should

consider?
Answered: 26
 Skipped: 1

TOTAL 26

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No

Yes (please
list alterna...

ANSWER CHOICES RESPONSES

No

Yes (please list alternate hours and days below)

Answers: 
base alt. hours and days on data you've collected
Some evening and a weekend option or 24/7 online. 
early evening hours, Occasional Saturdays
Saturday 8-11
evenings and weekends
At least two evenings extended hours and 1 Saturday per month
One evening per week until 8 pm for folks who work OR change one day to 12noon to 8pm. 
Saturdays from 9a to 1p. 
I think you should have at least 1-2 days later hours during the week to accommodate Family work 
     schedules.  
After hours on some weekdays.  Saturday mornings
I would have some Saturday’s availability. You are only open during business hours so perhaps you 
     are missing a lot of people who also work those works. I would also consider maybe a 10am-6pm 
     shift during the week.
One evening/week
maybe a Saturday out of the month 
One or two days a week with evening hours for those individuals who are employed during the week/  
     day time hours
Saturday service
maybe some weekend hours for those with daytime jobs Page 95



Appendix C: 

Employee Pulse Survey
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2023            
Employee Pulse Survey Results 

PORTAGE COUNTY COMBINED GENERAL HEALTH DISTRICT 

The Portage County Combined General Health District solicited employee feedback 

through an anonymous employee pulse survey implemented through SurveyMonkey.  

The survey was conducted to provide PCHD the opportunity to gain an understanding 

of the culture of PCHD and allow for decisions and improvements to be made based on 

employee feedback. The survey was emailed to all PCHD staff in January 2023. 38 

responses were collected.  
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2023 PCHD Pulse Survey Results 

Question 1 

Do you feel you have the resources and supplies you need in order to be successful 

in your position?  

Answer Choices Responses 

Yes  76.32% 29 

No 23.68% 9 

38 Answered 
      0 Skipped  

Question 2 
Do you feel you have access to opportunities for professional growth? 
Answer Choices Responses 
Yes 76.32% 29 
No 23.68% 9 
If no, what professional opportunities are you 
interested in? 7 

Answered 38 

Skipped 0 

PCHD Pulse Survey
Do you feel you have the resources and supplies you need in order to be successful in your position?

Answer Choices

Yes 86.84% 33

No 13.16% 5

If no, what resources or technology do you need in order to be successful in your job? 6

Answered 38

Skipped 0

Responses

Yes No
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30.00%

40.00%

50.00%

60.00%
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80.00%

90.00%

100.00%

Do you feel you have the resources and 
supplies you need in order to be 

successful in your position?

Responses

Yes No

0.00%

50.00%

100.00%

Do you feel you have 
access to 

opportunities for …

Responses
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Question 3 

What are the reasons you joined this organization? 

Answered 38 

Skipped 0 

Theme of responses included: 
• Service to community
• Needed a job with benefits, insurance, OPERS, etc.
• Positive impact on the community
• Good hours
• Close to home, in my community
• Work I enjoy
• Quality organization
• Flexible work environment
• Desire to help others

Question 4 
What keeps you at Portage County Health District? 
Answered 38 
Skipped 0 

Theme of responses included: 
• Service to community
• Friendly co-workers
• Benefits
• Stable work
• Longevity
• Family 1st atmosphere
• Flexible schedule
• Good hours
• Benefits
• No holidays/weekends
• PERS
• Clients
• Love what I do
• Opportunity for growth

Page 99



Question 5 

PCHD Pulse Survey 
What motivates you to go above and beyond at work? 
Answered 38 
Skipped 0 

Theme of responses included: 
• Good work ethic
• Motivated to help others
• Motivated by management
• Enjoy learning new things
• Feeling empowered
• Ownership of projects and events
• Recognition of job well done by leadership
• Feeling supported by leadership
• Working for someone with integrity
• Not being micro-managed
• Compensation (pay)
• The families we serve
• Motivated by coworkers
• Team-centered approach
• High expectations of myself
• Recognition from peers
• Making a difference in the community
• Being treated with respect
• Possibility of a raise and/or promotion

Question 6 
What are some non-monetary incentives that you would you appreciate? 
Answered 38 
Skipped 0 

Theme of responses included: 
• Positive feedback, works of appreciation from supervisors
• Paid time off
• Day off for birthday or work anniversary, etc.
• Being thanked
• Acknowledgment by leadership at a staff meeting
• Book club at work (work related topics)
• Food
• Working from home
• Wear jeans more often
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• Work less hours for same pay
• Not to work front desk
• Opportunities for greater work/life balance
• More staff appreciation events
• Recognition of anniversaries
• Implementation of policies
• Alternate work schedule, flexible work schedule
• PCHD clothing allowance
• Advancement opportunities for staff
• Real coffee machine
• Newsletter with acknowledgements

Question 7 
In the past six months, have you applied for another job? 
Answer Choices Responses 
Yes, I am actively applying and 
interviewing 5.26% 2 
Yes, I have but no longer actively 
looking 5.26% 2 
No, I have not applied and are not 
looking 31.58% 12 
Other: Please explain 57.89% 22 

Answered 38 

Skipped 0 

  

 

  

 

Yes, I am actively
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Yes, I have have
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for another job?

Responses
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Question 8 
How likely would you leave PCHD if another organization offered you a 5% or 
more increase? 

Answer Choices Responses 
Very likely 10.53% 4 
Likely 34.21% 13 
Neither likely nor 
unlikely 36.84% 14 
Unlikely 13.16% 5 
Very unlikely 5.26% 2 

Answered 38 

Skipped 0   

    

    

  

 

 Very likely Likely Neither likely
nor unlikely

Unlikely Very unlikely
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more increase?

Responses
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Question 9 
If you were to leave PCHD, what would the reason(s) be? Select the top three reasons, 
if applicable. 

Answer Choices Responses 
Hybrid work 
opportunity 47.37% 18 
Fully Remote 
opportunity 18.42% 7 
Flexible Schedule 42.11% 16 
Travel/ drive time 15.79% 6 
PCHD Culture 28.95% 11 
Pay 65.79% 25 
Shorter work week 28.95% 11 
Retirement 7.89% 3 
Other benefits not 
described 13.16% 5 
Promotion opportunity 28.95% 11 

Answered 38 
Skipped 0 
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Question 10 
How can we better recognize our employees? (Non-monetarily) 
Answered 38 
Skipped 0 

Theme of responses included: 
• Extra paid time off
• Employee recognition and praise
• Employees seen and heard
• Support by leaders in all divisions
• PCHD apparel
• Ability to volunteer on work time
• Weekly/monthly announcements
• Recognition of work anniversaries
• Employee of the quarter nominated by peers
• Mental health days in addition to personal days
• Recognition on social media
• PCHD apparel/items
• Awards
• Flexible schedule/hybrid opportunity

Question 11 
What do we do well as an organization at PCHD? 
Answered 38 
Skipped 0 

Theme of responses included: 
• Friendly staff, friendly environment
• We provide excellent services
• We provide quality services
• Independence in my work duties
• Staff meetings, divisional meetings
• Sharing of information
• Ability to use pronouns on business cards
• Workplace Wellness and Wellness Reimbursement
• Work well together as a team
• Helping the public
• Provide access to variety of services at one location
• Helping staff with work/life balance
• Paid days off (holidays, sick, vacation, etc.)
• Allowed to attend trainings and conferences
• Benefits
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Question 12 
Name three perks you like about another employer or perks you appreciate at 
PCHD? 

Answer 
Choices Responses 

#1 100.00% 38 
#2 97.37% 37 
#3 84.21% 32 

Answered 38 
Skipped 0 

Theme of responses included: 
• Working from home

• flexible schedule options

• Mentorship programs and career development

• remote work

• paid vacation for part time workers

• Wellness reimbursement

• office events/outings

• merit-based raises

• Student loan paydowns

• Caring attitude for our clients

• free filtered water in the coolers

• Benefit Package (Paid time off, health benefits)

• Computers are great

• Health care
• flexibility with dress code, wearing jeans everyday but also looking professional
• sharing of information
• Mental health days
• Reduced work hours, same pay
• Work vehicles
• Picnic for all staff
• Agency apparel allowance
• Good work/life balance
• Facial piercings
• Raises
• More relaxed dress code
• Wellness incentives
• Vending machine
• Employee recognition and luncheons
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Question 13 
In your opinion, how can we improve the culture at PCHD? 
Answered 38 
Skipped 0 

Theme of responses included: 
• Schedule flexibility
• Grow leadership capacity to build stronger teams
• Increase communication
• Decrease gossip
• Un-silo divisions
• Accountability for those who don’t follow policies
• Do not micro manage
• Clear goals and job duties
• Fairness for all staff
• Paid/longer maternity/paternity/foster/adoption leave outside of FMLA
• No the “why” of our agency and what we do
• Meaningful meetings, staff 1 to 1’s
• Employee recognition
• Bonding activities outside of divisions
• Valuing part-time employees
• Celebrate small wins
• Develop staff meetings for more meaningful presentations, trainings, etc.

Question 14 
Would a 35-hour work week benefit you? (Same annual salary) 
Answer Choices Responses 
Yes 78.95% 30 
No 7.89% 3 
I don't care either 
way. 13.16% 5 

Answered 38 
Skipped 0 
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100.00%

Would a 35 hour work 
week benefit you? …

Responses
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Question 15 
Do you feel you are being challenged enough in your current position? 
Answer Choices Responses 
Yes 94.74% 36 
No 5.26% 2 
If no, how do you want to be 
challenged more? 3 

Answered 38 

Skipped 0 
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Question 16 

Theme of responses included: 
• Advancement in my position
• Career development
• travel/distance to work. might need something closer
• a quiet working space that is closed to the public
• promotion/compensation based on experience.
• Closer to home, more flexible work schedule.
• More money
• fewer hours / similar benefits
• more interaction with people (coworkers and/or public)
• more creativity
• A respectful atmosphere where my opinion matters
• Emotional/mental accord
• Money, additional incentives such as merit raises or longevity raises
• building access for job duties

• A work environment where all employees are valued & heard.
• Cultural interactions and outreach
• autonomy to perform my duties

Question 17  
What trainings interest you and/or would you benefit from? 
Answered 38 
Skipped 0 

Theme of responses included:  
• sexuality trainings, diversity trainings, trainings specific to my job, how to navigate some

social media apps, i.e. Discord, Tumblr, Instagram

• QI Lean Ohio Six Sigma
• Individualized trainings that are geared towards job duties and goals
• mental health workplace trainings.
• leadership, sensitivity/bias training
• None - I get what I need from CEUs.
• More computer training.
• Safety

PCHD Pulse Survey
If you are looking for another position, what is it that you are looking for that we are unable to offer?

Answered 38

Skipped 0
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• I would benefit from a training on intersectionality within the workplace and how to stop
microaggressions towards women and people of color.

• I believe the workplace could benefit from a training on gender and sexuality
discrimination as well.

• Trauma informed practice and Adverse Child Experiences.
• what's next in public health, pandemic/disease outbreak planning, meeting other public

health nurses for collaboration and community
• excel
• Leadership
• I am currently burnt out on trainings. I feel overwhelmed with day to day work tasks and

more trainings at this time would make it even more overwhelming. It is difficult to
complete trainings in between seeing participants.

• Leadership, team building, communications, time management. Hands on training that
would require people in the agency to work together as a team to achieve certain tasks.

• Quality improvement. (A lot of the other trainings I'm interested in will be covered in 2023
at staff meetings).

• Having trainings paid for is a great benefits of the Workforce Development grants and
possibly having licensure and credentialing fees covered by the agency would be
appreciated.

• Leadership and how to improve not only oneself but also the Health District.

PCHD Leadership and the Workforce Development Team reviewed the results of the Employee Pulse 
Survey in February 2023. A list of ways PCHD could respond to employee feedback was developed. The 
Director of Personnel and Administrative Services led recruitment and retainment initiatives through the 
Leadership Team and Workforce Development Team.  
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PCHD Response to Pulse Survey 

1. 5% increase for staff salaries.

2. Creation of Phun Committee

3. Creation of Garden Club

4. Subcommittee of Wellness Team for a PCHD walking club

5. PCHD Library

6. PCHD Building Anniversary Cake/ Party

7. Revised Employee Curriculum through WFD Team

8. Skillsoft Trainings – 2024 rollout!

9. Leadership Training for all management (6 days of Leadership Training for all management

employees)

10. LEAN Training (5 days for QI Team)

11. Management Evaluations (new*- included with annual performance evaluations)

12. Revised Performance Evaluations for all staff

13. DEI Training as well as recognizing Bias and Addressing Microaggressions (DEI specifically

requested)

14. Trainings at every staff meeting (Childrens Advantage, Sheriffs Dept, etc.)

15. AT&T transition – better cell phone and hotspot coverage

16. Building safety- key card access + cameras (accessibility after hours)

17. Accessibility – faucets and main floor door handicap push access

18. Milestone Anniversary appreciation – plaques (5,10, 15 years, etc.)

19. Birthday cards and cookies

20. Addition of staff milestones and birthdays in the PCHD newsletters

21. PCHD Staff Appreciation Day – offsite (+Team building activities and closure of agency)

22. PCHD Public Health Spirit Week – planned by the PHun Committee

23. Coffee and Donut Truck were provided to staff as a thank you.

24. More Potlucks and food related activities – St Patrick’s Day, Super Bowl, retirement parties, etc.

25. Increased casual days (jeans on additional days – early closure weeks, etc.)

26. Acknowledgement of staff on social media (Facebook & LinkedIn)

27. AOHC Tuition Reimbursement Program (in addition to PCHD policy) $10k per person in addition

to $2,500 PCHD policy

28. Catered Holiday Party – December

29. Friendsgiving Celebration -November

30. Additional conferencing space in the basement and expansion– (requested)

31. Think Tank Room was established as well as a business room (large printers, laminator, etc.).

32. Building updates- continued updates to the spaces- carpet, paint, water refills, etc. (Fixing cement

in front of building 2024*)

33. Gratitude at end of every staff meeting and quarterly drawings for prizes.

34. Gratitude tree at both locations

35. Vending machine

PROPOSED IDEAS: 

1. Longevity

2. Trade 2 days of sick for personal time Page 110



3. Additional 1.5 days off for Holidays

4. Clothing Allowance

5. Revision of Tuition Policy

6. Stove for kitchen
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Appendix D: 

Strategic Planning Team 

Working Documents

Page 112



Page 113



Page 114




