Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority One: Workforce Development

Date: July 17, 2017

R ™
HEALTH DIsTRICT

Goal: Strengthen Workforce Competency and Capacity (Develop a well-trained, diverse, enthusiastic workforce through staff development activities and efforts to
improve organizational climate resulting in knowledgeable staff in public health principles.)

L - : . Progress
Objective Activities Timeline g Progress
Measurement
1.1 Objective: 1.1.1 Develop and institute a New 111 1.1.1 New 111 Kat: fi t dat ket: ted b links:
Employee Orientation to promote 9/1/2016; Employee at. con 'nye O Update packel, corrected web links,
PCHD will increase | agency knowledge, orientation, and | ongoing Orientation updated grid sent to new employees
e cross-training. curriculum;
q di ; documented
u_n_e_rstan ing o progress
divisional roles and
iviti 0, .
activities and how | 1.1.2° Survey 100% of new 112 1.1.2 New 1.1.2 Kat: Carol collects surveys; surveys reviewed; most
they are employees for feedback on New Ongoing Employee . . .
interconnected Employee Orientation. Orientation comments are positive regarding curriculum
within the agency Surveys
by December 2017. | 1.1.3 Develop a monthly training 113 1.1.3 Monthly | 1.1.3 gecky/Joe: After missed January, are on track to complete a training per
schedule to meet requirements and | 1/1/2017; training month for the remainder of 2017. February was Social Media, and March
to promote employee education. (i.e. | ongoing/ schedule was Lean/Ql.
§trateg|c plan, ethics, HIPAA, quality | monthly April-ROI (for directors and supervisors), May-HIPAA, June-Ethics,
improvement) July-PHAB document collection, August-Strategic Planning,
September-CHIP progress, October-Cultural Competency.
1.1.4 Conduct training evaluation 1.1.4 1.1.4 1.1.4 Joe: Discussion involved the current process for the evaluation forms collected by each
forms upon completion of month|y 1/1/2017; Evaluation Director. There is currently no process for the overall training evaluation and ultimate
H : feedback for the attendees. The process will be reviewed and a standardized method will
SEssions. ongomg/ forms be established by October 2017.
monthly
1.1.5 Develop and promote an 1.15 1.1.5 Monthly | 1.1.5 ggcky: Continues monthly
electronic staff newsletter (monthly) 9/1/2016; newsletters Month Edition: Release date to staff
to inform staff regarding program ongoing/ February 2/9/17
updates and upcoming events. monthly March 3/6/17
April 4/3/17
May 5/4/17
June 6/15/17
1.1.6 Conduct monthly staff 116 1.1.6 Staff 1.1.6 Becky: Continues; Held Thursday or Friday following Tuesday Board meetings:
meetings within 5 business days of 9/1/2016; meeting Board Meeting: Staff Meeting:
the regular scheduled governing ongoing/ agendas, January 17, 2017 January 19, 2017
. . - . Lo February 21, 2017 February 23, 2017
entity meeting to discuss and relay monthly minutes, sign-in March 21. 2017 March 24. 2017

information from this monthly
meeting.

sheets

April 18, 2017
May 18, 2017
June 20, 2017

April 20, 2017
May 19, 2017
June 23, 2017
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Strategic Priority One: Workforce Development

Date: July 17, 2017

R ™
HEALTH DIsTRICT

Goal: Strengthen Workforce Competency and Capacity (Develop a well-trained, diverse, enthusiastic workforce through staff development activities and efforts to
improve organizational climate resulting in knowledgeable staff in public health principles.)

Objective Activities Timeline Progress Progress
Measurement
1.2 Objective: 1.2.1 Develop a quality 121 1.2.1 QI 121
improvement committee to represent | 1/31/2016 committee COMPLETED for 2017
PCHD will increase | Subject matter experts for the roster; meeting Kevin: QIC met June 26, 2016
staff knowledge agency. agendas,
. minutes, sign-in
regarqhng. sheets
organizational
quality 1.2.2 Develop a quality 1.2.2 1.2.2 1.2.2
improvement and improvement plan, and gain 5/31/2016 Approved QI COMPLETED for 2017
continuous quality | @pproval of the governing entity. plan Kevin: QI Plan update was completed and approved
improvement by at the June Board meeting.
December 2019.
1.2.3 Provide appropriate levels of 1.2.3 1.2.3 1.2.3 . - )
training in QI principles and 9/1/2016; Documentation Jo?',PCHD .Staff had QI/Lean.tralnlng March 2017, ,QI
processes to all staff ongoing of trainings: training available to new staff in new employee curriculum.
participation/ Additional QI training opportunities will be made available
completion through OSU accreditation assistance for our NE Ohio region
certificates in the Fall of 2017.
1.2.4 Initiate quality improvement 124 1.2.4 QI 124 . .
orojects which lead toward 9/1/2016: Teams Kevlln. Traveler§ pro;ect/stgryboard was presented at
continuous quality improvement for | ongoing documentation; April staff meeting; FBI project/storyboard was
the agency; complete a minimum of storyboards presented at May staff meeting. Time Trackers
2 projects per year. . .
prOJect IS IN progress.
1.2.5 Advance to Phase 3 along the | 1.2.5 1.25 1.25 Kevin: Ph 3 lete: Goal ised i
NACCHO “Roadmap to a Culture of | 3/31/2018 | NACCHO Self- evin. Fhase 5 complete, >0al was revised In
Quiality Improvement.” Assessment updated QI Plan to advance to Phase 4 by 3/31/18.
Tool - Ql
Committee
members

average scores
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Date: July 17, 2017

Goal: Strengthen Workforce Competency and Capacity (Develop a well-trained, diverse, enthusiastic workforce through staff development activities and efforts to
improve organizational climate resulting in knowledgeable staff in public health principles.)

Objective Activities Timeline Progress Progress
Measurement

1.3 Objective: 1.3.1 Identify staff and management | 1.3.1 1.3.1 1.3.1
for development of a succession 10/1/2016 Succession COMPLETED fo_r 2017 ) )

PCHD will develop | planning team. plan team Joe: WFD team is the succession planning team

a succession plan roster

to support the

growth and 1.3.2 Develo i

" 3. p a succession plan, 1.3.2 1.3.2 1.3.2

opportunities for and gain approval of the governing | 12/31/2016 | Approved COMPLETED for 2017

agency workforce | o yipy Succession Joe: plan in WFD plan

by December 2016. |

plan
1.3.3 Create written job-specific 1.3.3 1.3.3 1.3.3 . . .
procedures/duties for all positions. 12/31/2016; | Divisional Joe: Some Directors have developed checklists for
annually checklists of Policies & Procedures. All Directors are in various
staff duties phases of updating and creating.
1.4 Objective: 1.4.1 Utilize the management team | 1.4.1 1.4.1 Meeting | 1.4.1Kevin: First quarter data/dashboard was presented at April Board
- to initiate a performance September- | agendas, meeting. March/First quarter data was shared with all staff on F

PCHD will initiate a | management system. November minutes, sign-in drive/email on April 18. April data shared on May 19. May data shared

performance 2016 sheets; PM on June 14. June/Second quarter/Half-year data shared on July 11.

management plan/system

system for the documentation

agency by January | 1.4.2 Develop annual Divisional 1.4.2 1.4.2 PM 1.4.2 ) ] :

2017. work plan goals that are linked to the | 1/31/2017; system; Joe: COMPLETED for year.20.17’ T_hese W'”_ be.
strategic plan and the performance | annually strategic plan accomplished annually beginning with planning in
management system. and divisional December of year previous.

work plan

progress

documentation
1.4.3 Develop annual individual staff | 1.4.3 1.4.3 PM 143 . . .
member performance evaluation 1/31/2017; system; Joe: COMPLETED for year 2017; These will be
goals that are guided by the strategic | annually strategic plan, accomplished annually beginning with planning in

plan and Divisional performance-
based goals.

divisional work
plan, and staff
performance
goal progress
documentation

December of year previous.
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Strategic Priority One: Workforce Development

Date: July 17, 2017

Goal: Strengthen Workforce Competency and Capacity (Develop a well-trained, diverse, enthusiastic workforce through staff development activities and efforts to
improve organizational climate resulting in knowledgeable staff in public health principles.)

Progress

Objective Activities Timeline Progress
Measurement
1.5 Objective: 1.5.1 Develop a workforce 15.1 1.5.1 WFD 15.1
development team. 1/31/ 2016 team roster; COMPLETED for 2017 o
PCHD will develop meeting Kevin: WFD Team met May 25th to finalize plan.
ST agendas, NOTE - Need new team leader
development plan minutes, sign-in
to coordinate sheets
agency efforts to 1.5.2 Develop a workforce 1.5.2 15.2 15.2
continually assess | development plan, and gain approval | 11/30/2016 | Approved COMPLETED 2017
and improve the of the governing entity. workforce Kevin: WFD Plan was completed and approved at
workforce by development i
A olan the June Board meeting.
1.6 Objective: 1.6.1 Conduct employee feedback 1.6.1 1.6.1 1.6.1 . . .
survey annually 0 assess job 1/31/2017: | Employee Joe: Completed in September 2016; results reported
PCHD will assess | satisfaction and attitudes. annually feedback February of 2017; survey to be conducted annually
employee attitudes survey; results
and morale reports
annually;
commencing by 1.6.2 Provide a method for 1.6.2 1.6.2 1.6.2 ) . .
January 2017. employees to voice issues and 1/31/2017; Established Joe: Q tegm has a methoq (satlslfaCtlon card) for
concerns. ongoing method; staff to voice concerns; being reviewed by team.
response
updates in
monthly staff
newsletter
1.6.3 Establish departmental awards | 1.6.3 1.6.3 Program | 1.6.3 kavin: An emplovee recognition processes section (includin
and employee recognition program. 12/31/2017; | and recipients th V,I,t' " P . yl ded g.trl].l thp WED Pl fon (including
ongoing documentation e "tree") was included within the an.
1.7 Objective: 1.7.1 Train all staff in multi- 171 171 171 . . . .
dimensional cultural competency. 12/31/2016; | Documentation Becky: Working on scheduling Jan Krel.ner and
PCHD will actively annually of trainings; Babette Cameron to present "People with
seek and provide participation/ Disabilities: Attitude and Etiquette" for October 2017
cultural completion L
competency certificates staff training.
training for all staff
annually;

commencing by
December 2016.
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Strategic Priority Two: Information Technology

2 Date: July 17, 2017

KAct ™
HEALTH DisTRICT

Goal: Information technology management (Utilize data and electronic information that empowers internal and external stakeholders to make informed decisions.)

Progress

Objective Activities Timeline Progress
Measurement
2.1 Objective: 2.1.1 Create an inventory tracking 2.1.1 2.1.1 Created |2.1.1
system for both hardware and 12/31/2016 | tracking list COMPLETED for 2107
PCHD will develop | software within agency. (Tracking Dorothy: An inventory list has been established. This
i ImvErieny ©F system will include list is now being used for the agency insurance, thus
agency hardware installation/activation dates as well i . ) i
and software by as recommended replacement costs are being aligned with the inventory.
December 2016. dates.)
2.2 Objective: 2.2.1 Collaborate with IT divisionto | 2.2.1 221 221 . . . . . .
permit redesign and internal control. | 10/31/2016 | Agreement Joe: Website going live 7/26/17; PCHD will have full
PCHD will redefine permitting control of content
and develop a control
robust website
with connectivity to | 2.2.2 Design and format the website | 2.2.2 2.2.2 Website | 2.2.2 . PO :
social media to increase user traffic and usability. | 2/28/2017 traffic (# of Joe: Whole website is a redesign for customer ease
outlets to engage visits of use
the community and before/after
provide accurate redesign);
information by customer
September 2017. feedback
survey info
before/after
redesign
2.2.3 Revise and update website to | 2.2.3 2.2.3 Updated | 2.2.3 . . .
provide accurate information 2/28/2017,; website Joe: All content revised and provided to web
regarding programs and services. ongoing designer
2.2.4 Post Fee schedules and 2.2.4 2.2.4 Updated | 2.2.4 . . .
payments. 2/28/2017: | website with Joe: Fee schedules and payments included in
ongoing fee schedules updated website
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Strategic Priority Two: Information Technology

Goal: Information technology management (Utilize data and electronic information that empowers internal and external stakeholders to make informed decisions.)

Objective Activities Timeline PR Progress
Measurement

2.2 Objective: 2.2.5 Identify and develop electronic | 2.2.5 2.2.5 Updated | 2.2.5 Joe: S | electronic f ib ted

forms useful for the public to 6/30/2017 website with oe. ) everal electronic forms will be posted on new
PCHD will redefine | complete which will expedite electronic website
and develop a services. forms
robust website
with connectivity to
social media 2.2.6 Develop an employment tab 2.2.6 2.2.6 Updated | 2.2.6 . . . .
outlets to engage | on the Websitg to iden?ifyyjob 9/30/2017 website ?Nith Joe: Employment tab will be included in new website
the community and | openings as well as an employment employment
provide accurate application/process. tab;
information by employment
September 2017. application

2.2.7 Promote social media outlets 2.2.7 2.2.7 Social 2.2.7 . . . . .

to community partners and 9/30/2016: media Becky: Actively promote social media. Tracking on

community stakeholders. ongoing followers; traffic social media numbers via Health Ed Divisional

workplan.

2.3 Objective: 2.3.1 Review current phone system | 2.3.1 2.3.1 System 2.3.1

for possible updates and/or need for | 3/31/2017 options COMPLETED for 2017 . .
PCHD will review | new phone system. documentation; Joe: Agency phone service provider changed to
current agency customer Spectrum; several updates to phones - caller ID, call
phone system for feedback ] .
necessary park, doubled phone lines available, no long
improvements distance fees
and/or options by
March 2017.
2.4 Objective: 2.4.1 Use available data collection 24.1 2.4.1 Data 2.4.1 Mary Helen: tracking completed investigations

software to promote program 6/30/2017 review and Joe: child fatality reviewed data for past 5 years reviewed for trending; Summit Epi
PCHD will identify activities and identify possible gaps reports working comm. disease data 2014-15; Deb working future forecasting for agency budget
and prioritize in service Amos: forecast of point of sale inspections for 2017 using 3 years of data (2014-2016)
agency data to be
collected and
evaluated for 2.4.2 Conduct a gap analysis for 2.4.2 2.4.2 Gap 24.2 .
program and data currently collected and used by | 8/31/2017 analysis Mary Helen: HDIS used to evaluate cost

agency benefit by
August 2017.

programs to inform stakeholders.

methodology; pay roll percentages
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Strategic Priority Three: Communication and Education

Date: July 17, 2017

TAGE CO ™
HEALTH DISTRICT

Goal: Strengthen public health communication and education activities (Develop and utilize agency resources to promote education and communication to internal
and external stakeholders.)

Objective Activities Timeline Progress Progress
Measurement
3.1 Objective: 3.1.1 Ut|||_ze th_e CHIP progress 3.1.1 . 3.1.1 CHIP 3‘1'1Joe: Healthcare coalition working on establishing
results to identify community 9/30/17,; progress o ) )
PCHD will utilize priorities to assist with leveraging ongoing reports; agency free clinic in Windham to increase access to
and build upon the | agency programs. program healthcare (estimated date to open is Oct.- Nov.
Community Health activity 2017
Improvement Plan linkages/ )
(CHIP) to leverage documentation Becky - Safe Kids coalition
agency resources
toward community
needs by
September 2017.
3.2 Objective: 3.2.1 Develop a branding strategy 3.2.1 3.21 3.21 . .
(plan) that reviews current and 1/31/2017 Completed BeCky: Survleyed staff and customers .regardlng
PCHD will develop | national icons as well as other branding potential revised logos. Updated logo includes
a branding _ options for a recognizable public strategy plan; mission (Prevent, Promote, Protect) and vision
strategy to unify health brand. documentation .
the agency name of (Healthy People, Healthy Environments, Healthy
and recognition implementatjon Communities).
tgg%‘ig&?ﬁ; g‘; gtfrglggt;rand'”g Comprehensive branding plan completion to follow.
January 2017.
3.3 Objective: 3.31 I?evzlop a custo?er{)eedbgck 360;':520 6 2'3'1 3-3.1 Kevin: Rate of receiving responses has dropped significantly over
. survey; and means to distribute via 10/1/201 ustomer the past quarter. As of July 3rd report, have had a total of 95
PCHD will execute | paper copies, promotional cards, and feedback . . .
o USRI website/social media postings. survey: promo respondents to the survey (since begun in late August 2016)... this
satisfaction cards, posted means we've had only 11 total respondents in the past 4 months.
process by on web, social 95.45% overall approval rating. Three lowest average scores
February 2017. media, and remain: Parking, Received info on other HD services, and Hours.
linked in Joe: include survey on new website; may need to revamp survey
employee email to include website questions.
signatures
3.3.2 Create a mechanism to 3.3.2 3.3.2 3.3.2 . ; ;
provide response feedback to 2/28/2017 Mechanism to Joe: Agency website W”.I have a response to
customers via website. provide customer feedback section

feedback via
website
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Strategic Priority Three: Communication and Education

e
HEALTH DisTRICT

Date: July 17, 2017

Goal: Strengthen public health communication and education activities (Develop and utilize agency resources to promote education and communication to internal
and external stakeholders.)

. L . . Progress
Objective Activities Timeline T —— Progress
3.4 Objective: 3.4.1 Develop public health alerts 3.4.1 3.4.1 “Public 3.4.1 . . . .
via website with associated links to 1/31/2017 health alert” Joe: New website WI.”. have an alert section; people
PCHD will develop | social media. (General public and section on the can sign up for specific alerts related to
and promote a medif_;l inquiries will l_Je directed to the main page of communicable disease, food recalls, etc.
“public health website for information.) the website
alert” notification
on the main page Social media: We post alerts and info on Facebook
of the agency and Twitter. These alerts (on Facebook) are
website to promote ) ) )
community available and viewable on website.
communication by
January 2017.
3.5 Objective: 3.5.1 Work with community partners | 3.5.1 3.5.1 10 3.5.1 MH: HB110 Sewage contractor training held on 7/11/17
to explore opportunities to promote 9/30/2016; educational Susie: VRC training on 3/10/17
PCHD will promote pub“c health education and agency annua”y sessions Becky: Safe sleep training 1/25, MOBI 1/18, Substance Abuse (KSU) 1/31, KSU
community public services conducted Recovery Rocks 2/1, Project DAWN NEOMED 2/11, What the Health Dept Does for
0 ’ You 2/7, Maplewood "Love Your Life" 2/17, HIV event 3/7, Opiate Epidemic at
health education each year

opportunities
annually;
commencing by
September 2016.

Ravenna HS 3/9, Windham Women's Expo 3/25, NEOMED Health Fair 3/25, Hiram
HIV event 3/22, Hiram Sex Carnival 3/29, KSU Spring Break Awareness event 3/20,
Body and Beyond health fair Rootstown 3/25, Streetsboro Project DAWN 4/1, King
Kennedy Safety Summit 4/1, Substance Abuse in Portage County (KSU) 4/5, safe
sleep agency training/Help Me Grow 4/13, None for Under 21 4/18, Hiram Healthfest
4/19, Skeels health fair 4/21, Project DAWN Aurora 4/22, Safe Sleep agency training
Coleman Pregnancy 4/26, Windham Literacy Night 5/3, Project DAWN King Kennedy
5/6, Senior Celebration 5/9, Portage Learning Centers car seat check event 5/11,
Health and Human Services Workshop 5/18, Bike Rodeo 5/20, Click it or Ticket 5/20,
Safe Sleep agency training Children's Services/CMH, PCHD 5/22, Safe Sleep agency
training WIC 5/30, PIO Network training 6/1, Streetsboro Safety Land 6/6, Project
DAWN Safety Council 6/16, Fatherhood Event 6/17, KSU Child Development car seat
check event 6/20, JFS Senior Forum 6/22, Project DAWN community event 6/27,
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Strategic Priority Four: Financial and Agency Funding

2 Date: July 17, 2017

RS ™
HEALTH DisTRICT

Goal: Maintain financial stability (Assure financial solvency, transparency, responsibility, and accountability.)

Objective Activities Timeline Progress Progress
Measurement
4.1 Objective: 4.1.1 Review and apply for diverse 41.1 4.1.1 2funding | 4.1.1
funding opportunities that are linked | 9/30/2017; opportunities COMPLETED _for 2017 )
PCHD will actively | and supported by the 10 essential annually applied for Becky: Put a Lid on It: 116 helmets received
seek at least 2 services for public health; document each year Portage Foundation: Safe Communities educational
funding and track annual funding . . .
opportunities applications. materials and car seats (received funding for car
annually to support seats)
gﬁg”ecgsg”r:fiz'lon Susie: IAP grant submitted and approved FY 2018
services for public Mary Helen: EPA mosquito application submitted but
health; o not funded FY 2017
commencing by . N .
September 2017. Rose: NACCHO MRC application submitted but not
selected
Amos: stormwater contract with Streetsboro in
progress
4.2 Objective: 4.2.1 Conduct ROI training for 42.1 4.2.1 ROI 4.2.1J - ROI training for Direct q .
directors and program supervisors. 9/30/2017 training oe. raining tor Lirectors and supervisors was
PCHD will seek documented on conducted on 4/12/17.
training to educate a spreadsheet
and inform and in
Divisional employee
Directors to create personnel files
a “Return on
Investment” (ROI)
for non-mandated | 4.2.2 Evaluate non-mandated 422 4.2.2 ROIsfor | 4.2.2 . :
programs on an services compared to the ROI. 1/31/2018; non-mandated Mary Helen: Mosqullto program evaluated .and
annual basis; annua”y programs Seasonal WorkerS h|red tO Complete Surve”lance (nOt
commencing by contracting with Kent City HD this year)
September 2017.
4.2.3 Directors will advise governing
e”t'tﬁ Otno'l?o's for each non- ‘1‘73-13/2018 :1-2-3 Reports | 4.2.3 Joe: Directors will review at least one program and
mandated program annually. ; 0 governing .
annually entity compile an ROI by December 2017.
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Strategic Priority Four: Financial and Agency Funding

Date: July 17, 2017

Goal: Maintain financial stability (Assure financial solvency, transparency, responsibility, and accountability.)

Progress

Objective Activities Timeline Progress
Measurement
4.3 Objective: 4.3.1 Train directors and program 43.1 4.3.1 Fiscal 43.1 ) : . : .
supervisors to use financigl r(gporting 12/31/2016 | training Deb: reviewed with directors but need to do with
PCHD will train systems to monitor revenue and documented on supervisors; documented on spreadsheet and in files
fund managers to expenditures for program budgets. a spreadsheet
use information and in
from MUNIS employee
(Municipal personnel files
Information
Systems) and
financial reporting | reports for all programs. 1/31/2017,; financial . - .
systems annually; annually reports working on revising report and forecasting for
commencing by budget; will complete training with new reports as
December 2016. needed
4.4 Objective: 4.4.1 Develop a list of potential cost- | 4.4.1 4.4.1 Fiscal 4.4.1 Deb: PCHD purchasing vehicles; phone service provider; Trac phones .
. . benefit sav!ng mechanlsms (SUCh as: | 10/31/20 17; cost-benefit 5gzeai§cr::]r:?r:zgd[?ower outage alarm to digital will increase monthly cost; travel vaccine program
PCHD will review owned vehicles versus mileage; cell annually assessment Joe: Website design will be completed by Portage County IT using a Web Design Company familiar
agency costs and phone versus trakfone usage, etC_) with Government entities instead of costing BOH for a separate contract.
evaluate/determine
cost saving 4.4.2 Appoint a team to select and 4.4.2 4.4.2 Team 442 COMPLETED
solutions on an evaluate at least one potential cost 10/31/2017; | roster; cost .
annual basis; saving measure annually. annually saving Joe and Debbie are the team
commencing by measure
October 2017. evaluation(s)
4.4.3 P_resent cost saving measure 4.4.3 443 Report to | 4.4.3 Debra: Finance Director will compile cost saving
evaluation(s) to the governing entity | 12/31/2017; | governing . .
for review annually. annually entity measures implemented for the year for review by the
BOH. Completed December 2017 FY 2017.
4.4.4 Implement beneficial cost 4.4.4 4.4.4 4.4 .4 Deb: vehicles purchased; phone service switched from ATT to
savings mechanisms. Ongoing Documentation Spectrum; Trac phones purchased
of Rose: vaccine alarm contract for power outage stopped since F &CS are

implementation

notified of power outages; travel vaccine program stopped
Joe: savings for website design by using county IT instead of private
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Goal: Improve access to care. (Align services and resources with the community health improvement plan priority for Access to Healthcare; and strengthen
provision, awareness, and accessibility of agency services.)

Progress

Objective Activities Timeline Progress
Measurement
5.1 Objective: 5.1.1 Create a task force with local 51.1 5.1.1 Meeting 51.1 . . . . .
PCHD will lead universities and healthcare providers | 7/1/2017 agendas, Joe: University representatlves group developed In
o g ’ to discuss workforce needs and gaps minutes, sign-in CHIP process - will report 7/18/17; UH PMC involved
engage in the community. (KSU, NEOMED, sheets in Windham free clinic planning - providing some
. Hiram, UH Portage Medical Center, ) . . .
collaboration etc)) supplies and equipment that yet is to be determined.
between local '
universities and
geggzﬁeaﬁo 5.1.2 Create formal arrangements 5.1.2 5.1.2 5.1.2COMPLETED for 2017
SS ort between universities and providers 7/1/2017 Documentation C eete )
Stupdpent/graduate to enable internships and real-world of formal Joe: affiliation agreements with NEOMED, KSU,
opportunities by experience. arrangements Hiram
July 2017.
5.2 Objective: 5.2.1 Collaborate with community 5.2.1 5.2.1 Meeting | 5.2.1 Keyin/Becky: PCHD is actively involved in many coalitions:
PCHD will lead, stakeholders to promote healthy 7/1/2017 agendas, Immunization Coalition, Substance Abuse Coalition, sub committee
participate or pommgnltlgs and expansion of minutes, sign-in Education-Substance Abuse Committee, Suicide Prevention Coalition,
engage Immunlz.aiuons’ and Othe.r sheets Access to Care Coalition, Safe Communities Coalition, Transportation
collaboration with appropriate agency Services. Assessment Coalition, Emergency Assistance Network, etc.
community
stakeholders to Upcoming: Safe Kids Coalition (contract approved by Board of Health
promote access to June 2017)
health services by
July 2017.
5.3 Objective: 5.3.1 Collaborate with community 5.3.1 5.3.1 Access 5.3.1
PCHD will lead organizations of various sectors to 7/1/2017 to care coalition COMPLETED
participate or ' create an access to care coalition. roster
engage in the 532 Rai .
3. aise awareness of the 5.3.2 5.3.2 Meeting 5.3.2 . :
gg\clglsc;p:gigrg an | coalition and recruit volunteers to 7/1/2017; agendas, Joe: ongoing
coalition b carry out action steps listed in the ongoing minutes, sign-in
communitg Portage County CHIP. sheets; CHIP
stakeholders by progress reports
July 2017. . .
5.3.3 Gather baseline data on 5.3.3 5.3.3 Baseline | 5.3.3 Joe: ongoing
access to care gaps in the 7/1/2017; data; gap )
community. (Use this information to | ongoing analysis; other

create additional action steps as
needed)

action steps
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Strategic Priority Five: Access to Care

Date: July 17, 2017

Goal: Improve access to care. (Align services and resources with the community health improvement plan priority for Access to Healthcare; and strengthen

provision, awareness, and accessibility of agency services.)

Objective Activities Timeline Pl Ess Progress
Measurement
5.4 Objective: 5.4.1 Establish a collaborative effort | 5.4.1 5.4.1 Meeting | 5.4.1 ) i :
between public health, 21112017 agendas. Becky: Coalition meeting was held on 2/16/17.
PCHD will lead, transportation, community service, minutes, sign-in Seven surveys have been developed. ODH is
participate or and local health care organizations sheets requiring an IRB exemption on the surveys. IRB
engage to to assess and address transportation .
increase county- needs. exemptions June 2017.
wide transportation
through the 5.4.2 Identify existing public health 5.4.2 5.4.2 5.4.2 Becky: Seven surveys continued to be distributed via paper,
development of a | data relating social determinants of 7/1/2017 Transportation emails, and social media (SurveyMonkey surveys). Surveys
comprehensive health and transportation. Plan and Needs closed on July 14th. The next steps include conducting survey
transportation plan | conduct a transportation needs Assessment dat lvsis and construction of transportation needs
by October 2017. assessment to gather public input. ata analy P
assessment report.
5.4.3 Analyze survey results and 5.4.3 5.4.3 Survey 5.4.3 Becky: Survey results will be provided to Transportation
provide recommendations for future 10/31/2017 analysis/ Coalition. Access to Healthcare Coalition and to the
projects. recommendations ) ’
report public by September 2017.
5.4.4 Release data to the public. 544 5.4.4 5.4.4 Becky: September/October 2017
10/31/2017 | Documentation
of public
release
5.5 Objective: 5.5.1 Evaluate materials for 55.1 5.5.1 Collected | 5.5.1 . .o
potential needed changes using the | 7/31/2017 materials with Becky: Part of the Health Ed Divisional Work Plan.
PCHD will review | CLAS (Cultural & Linguistic review of Project being completed by KSU Intern Gabrielle
all promotional and | Appropriate Services) standards. applicable Harris.
educational changes
materials for
cultural and
linguistic 5.5.2 Distribute and implement 55.2 55.2 55.2 Becky: Project being completed by KSU Intern
appropriate altered materials. 10/31/2017 Documented

standards as well
as consideration of
health equity by
October 2017.

re-distribution

Gabrielle Harris.




Strategic Goals & Objectives — Quarterly Progress Report oy 7/ Date: July 17, 2017

Strategic Priority Five: Access to Care

JAGE COj ™
HEALTH DisTRICT

Goal: Improve access to care. (Align services and resources with the community health improvement plan priority for Access to Healthcare; and strengthen
provision, awareness, and accessibility of agency services.)

L o : . Progress
Objective Activities Timeline MeaSL?rement Progress
5.6 Objective: 5.6.1 Work with target populations 5.6.1 5.6.1 5.6.1 .
to assist in development of services 12/1/2017; Documentation Becky: PCHD PHEP grant and EMA hosted the
PCHD will identify | or referrals for appropriate services. | ongoing of solicited Health and Human Services Workshop on May 18,
agency activities target 2017.
which engage high populations or
risk populations focus groups;
that are updated
socioeconomically materials/
or otherwise procedures
disadvantaged for
access to care by | 5.6.2 Evaluate accessibility 5.6.2 5.6.2 Site 5.6.2 ) : . e oA
December 2017. improvement options for agency 12/1/2017 review Joe: working on signage; going to ask KSU
facility, external sites, materials, etc. completed for architectural school for site evaluation
disabled/
impaired
individuals;
updated
materials/
procedures




	115: Becky: Continues monthly
Month Edition:              Release date to staff:
February                       2/9/17
March                           3/6/17
April                              4/3/17
May                               5/4/17
June                              6/15/17
	116: Becky: Continues; Held Thursday or Friday following Tuesday Board meetings:
Board Meeting:                 Staff Meeting:
January 17, 2017              January 19, 2017
February 21, 2017             February 23, 2017
March 21, 2017                 March 24, 2017
April 18, 2017                    April 20, 2017
May 18, 2017                    May 19, 2017
June 20, 2017                   June 23, 2017
	411: COMPLETED for 2017
Becky: Put a Lid on It: 116 helmets received 
Portage Foundation: Safe Communities educational materials and car seats (received funding for car seats)
Susie: IAP grant submitted and approved FY 2018
Mary Helen: EPA mosquito application submitted but not funded FY 2017
Rose: NACCHO MRC application submitted but not selected
Amos: stormwater contract with Streetsboro  in progress
	521: Kevin/Becky: PCHD is actively involved in many coalitions: Immunization Coalition, Substance Abuse Coalition, sub committee Education-Substance Abuse Committee, Suicide Prevention Coalition, Access to Care Coalition, Safe Communities Coalition, Transportation Assessment Coalition, Emergency Assistance Network, etc.

Upcoming: Safe Kids Coalition (contract approved by Board of Health June 2017) 
	1: 
	1: 
	1: Kat: continue to update packet; corrected web links; updated grid sent to new employees
	2: Kat: Carol collects surveys; surveys reviewed; most comments are positive regarding curriculum
	3: Becky/Joe: After missed January, are on track to complete a training per month for the remainder of 2017. February was Social Media, and March was Lean/QI.  
April-ROI (for directors and supervisors), May-HIPAA, June-Ethics, July-PHAB document collection, August-Strategic Planning, September-CHIP progress, October-Cultural Competency.
	4: Joe: Discussion involved the current process for the evaluation forms collected by each Director. There is currently no process for the overall training evaluation and ultimate feedback for the attendees. The process will be reviewed and a standardized method will be established by October 2017.

	2: 
	1: COMPLETED for 2017
Kevin: QIC met June 26, 2016
	2: COMPLETED for 2017
Kevin: QI Plan update was completed and approved at the June Board meeting.
	3: Joe: PCHD Staff had QI/Lean training March 2017; QI training available to new staff in new employee curriculum. Additional QI training opportunities will be made available through OSU accreditation assistance for our NE Ohio region in the Fall of 2017.
	4: Kevin: Travelers project/storyboard was presented at April staff meeting; FBI project/storyboard was presented at May staff meeting.  Time Trackers project is in progress.
	5: Kevin: Phase 3 complete; Goal was revised in updated QI Plan to advance to Phase 4 by 3/31/18.

	3: 
	1: COMPLETED for 2017
Joe: WFD team is the succession planning team
	2: COMPLETED for 2017
Joe: plan in WFD plan
	3: Joe: Some Directors have developed checklists for Policies & Procedures. All Directors are in various phases of updating and creating.

	4: 
	1: Kevin: First quarter data/dashboard was presented at April Board meeting. March/First quarter data was shared with all staff on F drive/email on April 18.  April data shared on May 19.  May data shared on June 14.  June/Second quarter/Half-year data shared on July 11.
	2: Joe: COMPLETED for year 2017; These will be accomplished annually beginning with planning in December of year previous.
	3: Joe: COMPLETED for year 2017; These will be accomplished annually beginning with planning in December of year previous.

	5: 
	1: COMPLETED for 2017
Kevin: WFD Team met May 25th to finalize plan.
NOTE - Need  new team leader
	2: COMPLETED 2017
Kevin: WFD Plan was completed and approved at the June Board meeting. 

	6: 
	1: Joe: Completed in September 2016; results reported February of 2017; survey to be conducted annually
	2: Joe: QI team has a method (satisfaction card) for staff to voice concerns; being reviewed by team.
	3: Kevin: An employee recognition processes section (including the "tree") was included within the WFD Plan. 

	7: 
	1: Becky: Working on scheduling Jan Kreiner and Babette Cameron to present "People with Disabilities: Attitude and Etiquette" for October 2017 staff training. 


	Date: July 17, 2017 
	2: 
	1: 
	1: COMPLETED for 2107
Dorothy: An inventory list has been established. This list is now being used for the agency insurance, thus costs are being aligned with the inventory.

	2: 
	1: Joe: Website going live 7/26/17; PCHD will have full control of content
	2: Joe: Whole website is a redesign for customer ease of use
	3: Joe: All content revised and provided to web designer
	4: Joe: Fee schedules and payments included in updated website
	5: Joe: Several electronic forms will be posted on  new website
	6: Joe: Employment tab will be included in new website
	7: Becky: Actively promote social media. Tracking on social media numbers via Health Ed Divisional workplan. 

	3: 
	1: COMPLETED for 2017
Joe: Agency phone service provider changed to Spectrum; several updates to phones - caller ID, call park, doubled phone lines available, no long distance fees

	4: 
	1: Mary Helen: tracking completed investigations
Joe: child fatality reviewed data for past 5 years reviewed for trending; Summit Epi working comm. disease data 2014-15; Deb working future forecasting for agency budget
Amos: forecast of point of sale inspections for 2017 using 3 years of data (2014-2016)
	2: Mary Helen: HDIS used to evaluate cost methodology; pay roll percentages


	3: 
	1: 
	1: Joe: Healthcare coalition working on establishing free clinic in Windham to increase access to healthcare (estimated date to open is Oct.- Nov. 2017)  
Becky - Safe Kids coalition 

	2: 
	1: Becky: Surveyed staff and customers regarding potential revised logos. Updated logo includes mission (Prevent, Promote, Protect) and vision (Healthy People, Healthy Environments, Healthy Communities).
Comprehensive branding plan completion to follow.

	3: 
	1: Kevin: Rate of receiving responses has dropped significantly over the past quarter.  As of July 3rd report, have had a total of 95 respondents to the survey (since begun in late August 2016)... this means we've had only 11 total respondents in the past 4 months.  95.45% overall approval rating.  Three lowest average scores remain: Parking, Received info on other HD services, and Hours.
Joe: include survey on new website; may need to revamp survey to include website questions.
	2: Joe: Agency website will have a response to customer feedback section

	4: 
	1: Joe: New website will have an alert section; people can sign up for specific alerts related to communicable disease, food recalls, etc.

Social media: We post alerts and info on Facebook and Twitter. These alerts (on Facebook) are available and viewable on website. 

	5: 
	1: MH: HB110 Sewage contractor training held on 7/11/17
Susie: VRC training on 3/10/17
Becky: Safe sleep training 1/25, MOBI 1/18, Substance Abuse (KSU) 1/31, KSU Recovery Rocks 2/1, Project DAWN NEOMED 2/11, What the Health Dept Does for You 2/7, Maplewood "Love Your Life" 2/17, HIV event 3/7, Opiate Epidemic at Ravenna HS 3/9, Windham Women's Expo 3/25, NEOMED Health Fair 3/25, Hiram HIV event 3/22, Hiram Sex Carnival 3/29, KSU Spring Break Awareness event 3/20, Body and Beyond health fair Rootstown 3/25, Streetsboro Project DAWN 4/1, King Kennedy Safety Summit 4/1, Substance Abuse in Portage County (KSU) 4/5, safe sleep agency training/Help Me Grow 4/13, None for Under 21 4/18, Hiram Healthfest 4/19, Skeels health fair 4/21, Project DAWN Aurora 4/22, Safe Sleep agency training Coleman Pregnancy 4/26, Windham Literacy Night 5/3, Project DAWN King Kennedy 5/6, Senior Celebration 5/9, Portage Learning Centers car seat check event 5/11, Health and Human Services Workshop 5/18, Bike Rodeo 5/20, Click it or Ticket 5/20, Safe Sleep agency training Children's Services/CMH, PCHD 5/22, Safe Sleep agency training WIC 5/30, PIO Network training 6/1, Streetsboro Safety Land 6/6, Project DAWN Safety Council 6/16, Fatherhood Event 6/17, KSU Child Development car seat check event 6/20, JFS Senior Forum 6/22, Project DAWN community event 6/27, 


	4: 
	2: 
	1: Joe: ROI training for Directors and supervisors was conducted on 4/12/17. 
	2: Mary Helen: Mosquito program evaluated and seasonal workers hired to complete surveillance (not contracting with Kent City HD this year)
	3: Joe: Directors will review at least one program and compile an ROI by December 2017.

	3: 
	1: Deb: reviewed with directors but need to do with supervisors; documented on spreadsheet and in files
	2: Deb: directors are given a cash-basis report monthly; working on revising report and forecasting for budget; will complete training with new reports as needed

	4: 
	1: Deb: PCHD purchasing vehicles; phone service provider; Trac phones 
Rose: Changing power outage alarm to digital will increase monthly cost; travel vaccine program was discontinued.
Joe: Website design will be completed by Portage County IT using a Web Design Company familiar with Government entities instead of costing BOH for a separate contract.
	2: COMPLETED
Joe and Debbie are the team
	3: Debra: Finance Director will compile cost saving measures implemented for the year for review by the BOH. Completed December 2017 FY 2017.
	4: Deb: vehicles purchased; phone service switched from ATT to Spectrum; Trac phones purchased
Rose: vaccine alarm contract for power outage stopped since F &CS are notified of power outages; travel vaccine program stopped
Joe: savings for website design by using county IT instead of private


	5: 
	1: 
	1: Joe: University representatives group developed in CHIP process - will report 7/18/17; UH PMC involved in Windham free clinic planning - providing some supplies and equipment that yet is to be determined. 
	2: COMPLETED for 2017
Joe: affiliation agreements with NEOMED, KSU, Hiram

	3: 
	1: COMPLETED
	2: Joe: ongoing
	3: Joe: ongoing

	4: 
	1: Becky: Coalition meeting was held on 2/16/17. Seven surveys have been developed. ODH is requiring an IRB exemption on the surveys. IRB exemptions June 2017.  
	2: Becky: Seven surveys continued to be distributed via paper, emails, and social media (SurveyMonkey surveys). Surveys closed on July 14th. The next steps include conducting survey data analysis and construction of transportation needs assessment report.  
	3: Becky: Survey results will be provided to Transportation Coalition, Access to Healthcare Coalition and to the public by September 2017. 
	4: Becky: September/October 2017

	5: 
	1: Becky: Part of the Health Ed Divisional Work Plan. Project being completed by KSU Intern Gabrielle Harris. 
	2: Becky: Project being completed by KSU Intern Gabrielle Harris. 

	6: 
	1: Becky: PCHD PHEP grant and EMA hosted the Health and Human Services Workshop on May 18, 2017. 
	2: Joe: working on signage; going to ask KSU architectural school for site evaluation




