Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority One: Workforce Development

HEALTH DISTRICT

Date: April 15, 2019

Goal: Strengthen Workforce Competency and Capacity (Develop a well-trained, diverse, enthusiastic workforce through staff development activities and efforts to
improve organizational climate resulting in knowledgeable staff in public health principles.)

Objective Activities Timeline Progress Progress
Measurement
1.1 Objective: 111 Develop and_ institute a New 111 1.1.1 New 1.1.1 garah: NEO grid was updated Feb 8. Sarah is working on a
Employee Orientation to promote 9/1/2016; Employee datab Airtable) -d ¢ b dated within th
PCHD will increase | @gency knowledge, orientation, and ongoing Orientation n.ew g abase (Ai a. €) -documents can be updated within the
cross-training. curriculum: site. Directory and pictures and staff can be uploaded as well.
WO(;kforced_ ¢ documented It will allow Sarah to see the updates as they happen within
u_n_e_rstan Ing 0 progress the NEO.
divisional roles and
activities and how | 1.1.2 Survey 100% of new 112 112 New 112 garah; Just followed up with Lisa, Mike, Chris, Andy,
they are employees for feedback on New Ongoing Employee .
interconnected Employee Orientation. Orientation and Sarah. Getting feedback from other staff as well.
within the agency Surveys
by December 2017. | 1.1.3 Develop a quarterly trainin 1.1.3 1.1.3 Quarterly | 1.1.3 . .
schedule to mpeetqrequire}r/nents a%d 1/1/2017- training y Becky: none first quarter. Safety training planned for 4/22.
to promote employee education. (i.e. | ongoing/ schedule Rose is working with IT to see about the new updates
strategic plan, ethics, HIPAA, quality | quarterly related to HIPAA. Looking at October for the training.
improvement)
1.1.4 Conduct training evaluation 114 114 1.14 . . .
forms upon completion of quarterly | 1/1/2017; Evaluation Sarah: Stopped doing the evaluation forms after
sessions. ongoing/ forms training.
quarterly
1.1.5 Develop and promote an 1.1.5 1.1.5 Monthly 1.1.5Becky: January, February, and March sent out first week of each
electronic staff newsletter (monthly) | 9/1/2016; newsletters month.
to inform staff regarding program ongoing/
updates and upcoming events. monthly
1.1.6 Conduct monthly staff 1.1.6 1.1.6 Staff 1.1.6Becky: Held 1/17, 2/22, and 3/21.
meetings within 5 business days of 9/1/2016; meeting
the regular scheduled governing ongoing/ agendas,
entity meeting to discuss and relay monthly minutes, sign-in

information from this monthly
meeting.

sheets




Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority One: Workforce Development

Date: April 15, 2019

HEALTH DISTRICT

Goal: Strengthen Workforce Competency and Capacity (Develop a well-trained, diverse, enthusiastic workforce through staff development activities and efforts to
improve organizational climate resulting in knowledgeable staff in public health principles.)

Objective Activities Timeline Progress Progress
Measurement
1.2 Objective: 1.2.1 Develop a quality 121 1.2.1 QI 121 . . .
improvement committee to represent | 1/31/2016 committee Becky: _QI Committee meeting held on 2/12. The
PCHD will increase | Subject matter experts for the roster; meeting Team did the NACCHO assessment for cultural
staff knowledge agency. agendas, quality improvement.
di minutes, sign-in
regarding sheets
organizational
quality 1.2.2 Develop a quality 1.2.2 1.2.2 1.2.2Becky: QI Team is working on QI plan revision. To go 1o the Board of
improvement and improvement plan, and gain 5/31/2016 Approved QI Health for approval May meeting.
continuous quality approval of the governing entity. plan
improvement by
December 2019.
1.2.3 Provide appropriate levels of 1.2.3 1.2.3 1.2.3 . L L .
training in QI principles and 9/1/2016; Documentation Joe: The Ql training is being included in the NEO
processes to all staff ongoing of trainings; curriculum. There will be a training for all staff on QlI.
participation/
completion
certificates
1.2.4 Initiate quality improvement 124 1.2.4 QI 124 . ' : :
orojects which lead toward 9/1/2016: Teams Becky: Supply SaIIy.s Ql Team completgd its project
continuous quality improvement for | ongoing documentation; and story board April 2019. Storyboard is on the
the agency; complete a minimum of storyboards website. There will also be a printed storyboard on
2 projects per year.
the QI wall.
1.2.5 Advance to Phase 3 along the | 1.2.5 1.2.5 1.2.5Becky: QI Committee completed the assessment. With new members
NACCHO “Roadmap to a Culture of | 3/31/2018 NACCHO Self- on the team (2 of which did not take Lean Ohio), it was decided that the
Quality Improvement.” Assessment team would take the staff version of the assessment. The results of both
Tool - QI will be reviewed by the team.
Committee
members

average scores




Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority One: Workforce Development

Date: April 15, 2019

HEALTH DISTRICT

Goal: Strengthen Workforce Competency and Capacity (Develop a well-trained, diverse, enthusiastic workforce through staff development activities and efforts to
improve organizational climate resulting in knowledgeable staff in public health principles.)

Objective Activities Timeline Progress Progress
Measurement
1.3 Objective: 1.3.1 Identify staff and management | 1.3.1 1.3.1 1.3.1 ) .
for development of a succession 10/1/2016 Succession Joe: Completed in WFD plan.
PCHD will develop | planning team. plan team
a succession plan roster
to support the
i e 1.3.2 Develop a succession plan, 1.3.2 1.3.2 1.3.2Becky: Complete in WFD plan.
opportunities for and gain approval of the governing 12/31/2016 | Approved
agency workforce | o yipy Succession
by December 2016. plan
1.3.3 Create written job-specific 1.3.3 1.3.3 1.3.3 - . . . .
procedures/duties for all positions. 12/31/2016; | Divisional Sarah: Will be updated position descriptions in April.
annually checklists of Working on incorporating WIC as well.
staff duties
1.4 Objective: 1.4.1 Utilize the management team | 1.4.1 1.4.1 Meeting | 1.4.1Becky: Karen has completed the 2018 PMS and has finalized the
to initiate a performance September- | agendas, divisional workplans into the.2019 PMS. The first quarter has been
PCHD will initiate a | management system. November minutes, sign-in reported to her and entered into the PMS.
performance 2016 sheets; PM
management plan/system
system for the documentation
agency by January | 1.4.2 Develop annual Divisional 1.4.2 1.4.2 PM 1_4'ZBec|$y: 2019.d|V|S|onaI workplans have been completed by all divisions
2017. work plan goals that are linked to the | 1/31/2017; system; and included into the PMS.
strategic plan and the performance annually strategic plan
management system. and divisional
work plan
progress
documentation
1.4.3 Develop annual individual staff | 1.4.3 1.4.3 PM 143 . . .
member performance evaluation 1/31/2017; system; Joe: Ongoing. Annual evaluations were completed
goals that are guided by the strategic | annually strategic plan, in January for the previous year. They are linked to

plan and Divisional performance-
based goals.

divisional work
plan, and staff
performance
goal progress
documentation

the PMS.




Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority One: Workforce Development

Date: April 15, 2019

HEALTH DISTRICT

Goal: Strengthen Workforce Competency and Capacity (Develop a well-trained, diverse, enthusiastic workforce through staff development activities and efforts to
improve organizational climate resulting in knowledgeable staff in public health principles.)

Progress

Objective Activities Timeline Progress
Measurement
1.5 Objective: 1.5.1 Develop a workforce 1.5.1 1.5.1 WED 1.5.1Becky: Due 1o scheduling conflicts and the PHAB site visit, the WFD
development team. 1/31/ 2016 team roster: team did not meet the first quarter. A meeting is scheduled for April
PCHD will develop meeting 22nd.
a workforce agendas,
development plan minutes, sign-in
to coordinate sheets
agency efforts to 1.5.2 Develop a workforce 15.2 1.5.2 1.5.2Becky: The WFD plan is in the process of being updated/revised. Tt will
continually assess | development plan, and gain approval | 11/30/2016 | Approved be reviewed by the WFD team in the April meeting and go to the board
and improve the of the governing entity. workforce of health in May for approval.
workforce by development
November 2016. plan
1.6 Objective: 1.6.1 Conduct employee feedback 1.6.1 1.6.1 1.6.1 . . .
survey annually 0 R s fob 11312017 | Employee Joe: We did not do an employee survey this last year.
PCHD will assess satisfaction and attitudes. annually feedback We are still working on the one from the previous
employee attitudes survey; results year. Communication is still identified as an issue.
and morale reports
annually;
commencing by 1.6.2 Provide a method for 1.6.2 1.6.2 1.6.2 yoe: Would like to get feedback from the staff on the employee newsletter.
January 2017. em p|0yeeS to voice issues and 1/31/2017, Established Lucy: Need to include a method to get feedback from the staff on the
concerns. ongoing method; newsletter. Idea to put a link to a survey on the bottom of the newsletter to
response get feedback.
updates in Sarah is developing her role as personnel officer to provide a method for
monthly staff staff to voice concerns and issues they are having.
newsletter
1.6.3 Establish departmental awards | 1.6.3 1.6.3 Program | 1.6.35€CcKy: Therecognitioniree is in place.
and employee recognition program. 12/31/2017; | and recipients
ongoing documentation
1.7 Objective: 1.7.1 Train all staff in multi- 1.71 1.7.1 1.7.1Becky: completed in September. Will be doing another training in 2019.
dimensional cultural competency. 12/31/2016; | Documentation
PCHD will actively annually of trainings;
seek and provide participation/
cultural completion
competency certificates
training for all staff
annually;

commencing by
December 2016.




Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority Two: Information Technology

Date: April 15, 2019

HEALTH DISTRICT

Goal: Information technology management (Utilize data and electronic information that empowers internal and external stakeholders to make informed decisions.)

Objective Activities Timeline Progress Progress
Measurement
2.1 Objective: 2.1.1 Create an inventory tracking 2.1.1 2.1.1 Created | 2.1.1sgrah: Sortly Pro is being used to track the hardware and software. It
system for both hardware and 12/31/2016, | tracking list does have capabilities to do bar codes. It is as priority to get this
PCHD will develop | software within agency. (Tracking updated as completed ASAP. Major improvement that staff is getting new items to
an inventory of system will include needed her to inventory them right away.
agency hardware installation/activation dates as well
and software by as recommended replacement
December 2016. dates.)
2.2 Objective: 2.2.1 Collaborate with IT divisionto | 2.2.1 221 221 .
permit redesign and internal control. | 10/31/2016 | Agreement Joe: Completed
PCHD will redefine REVISED: permitting
and develop a 2/28/2018 control
robust website
with connectivity to | 2.2.2 Design and format the website | 2.2.2 2.2.2 Website | 2.2.2 .
social media to increase user traffic and usability. | 2/28/2017 traffic (# of Joe: Completed
outlets to engage REVISED: visits
the community and 2/28/2018 before/after
provide accurate redesign);
information by customer
September 2017. feedback
survey info
before/after
redesign
2.2.3 Revise and update website to | 2.2.3 2.2.3 Updated | 2.2.3Becky: Updates are made regularly and when needed by designated
provide accurate information 2/28/2017; | website staff.
regarding programs and services. ongoing
2.2.4 Post Fee schedules and 2.2.4 2.2.4 Updated | 2.2.4 . .
payments. 2/28/2017; website with Joe: Ongoing and up-to-date.

ongoing

fee schedules




Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority Two: Information Technology

HEALTH DISTRICT

Date: April 15, 2019

Goal: Information technology management (Utilize data and electronic information that empowers internal and external stakeholders to make informed decisions.)

Progress

Objective Activities Timeline Progress
Measurement
2.2 Objective: 2.2.5 Identify and develop electronic | 2.2.5 2.2.5 Updated | 2.2.5 . . . .
forms useful for the public to 6/30/2017 website with fjoe' Forms on the We.bs"te has these ava”abl_e' Still
PCHD will redefine | complete which will expedite REVISED: electronic in the process of making more forms electronic.
and develop a services. 6/30/2018 forms
robust website
with connectivity to
social media 2.2.6 Develop an emplo
2. yment tab 2.2.6 2.2.6 Updated | 2.2.6 .
outlets to engage | on the website to identify job 9/30/2017 website with Joe_‘ Complete. Updatgd as needed.. _
the c_gmmunltytand openings as well as an employment | REVISED: employment April 2019 posted our first form and it can be emailed
rovide accurate P . . -
ﬁ]formaﬂon by application/process. 2/28/2018 Largbioymem directly to a PCHD staff (Sarah for this first one).
September 2017. application
2 2.7 Promote social media outlets 227 227 Social 2 2 7Becky: Facebook and Twitter are regularly utilized. Facebook has 539
to community partners and 9/30/2016: media followers (up from 496 in January) and Twitter has 277 followers (up
community stakeholders. ongoing followers; traffic from 276 in January).
2.3 Objective: 2.3.1 Review current phone system | 2.3.1 2.3.1 System 2.3.1 . . .
for possible updates and/or need for | 3/31/2017 options Joe: We are exploring new phoi’le Sy.Stem options.
PCHD will review | new phone system. documentation; Some PCHD staff went to Quality IP in Kent to
C‘;gsgtsag?e”n‘;yfor fceuesézg‘cek" review their voice over IP system. The cost is
2ecessa¥y ~$30,000. Our current phone system is reaching its
improvements limit of use; especially with the on-boarding of WIC.
and/or options by
March 2017.
2.4 Objective: 2.4.1 Use available data collection 24.1 2.4.1 Data 2.4.1 Jyoe: Sarah-use of new spreadsheets (Air Tables).
software to promote program 6/30/2017 review and Chris: trying a new format for communicable disease called Tableau.
PCHD will identify activities and identify possible gaps reports Karen-using the current PMS and making updates as needed. Looking at a new PMS.
L . . Mary Helen: data is ran out of HDIS for food program and will be used for the camp
and prioritize in service. ground program.
agency data to be
collected and
evaluated for 2.4.2 Conduct a gap analysis for 2.4.2 2.4.2 Gap 2.4.2 if;e: lési_ndg nf_fW_data Soﬂ_wat;e (Sifsz;ffigw”' 53-|'|°§kixn?ft gaps ;sHﬂ:ev are uhsegh e
program and data currently collected and used by | 8/31/2017 analysis pus. g gapsinfhe TS datahase, T be taling o TRM o see whal They are procucing as a e

agency benefit by
August 2017.

programs to inform stakeholders.

Mary Helen: Talking with Chris about doing a PACE assessment to be included in the CHA data collection. It was
identified that their was a gap of information about environmental health programs.




Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority Three: Communication and Education

Date: April 15, 2019

HEALTH DISTRICT

Goal: Strengthen public health communication and education activities (Develop and utilize agency resources to promote education and communication to internal
and external stakeholders.)

Objective Activities Timeline Progress Progress
Measurement
3.1 Objective: 3.1.1 Utilize the CHIP progress 3.1.1 3.1.1 CHIP 3.1.1Pecky. CHIF quarterly progress meeungs were held January 15 and
results to identify community 9/30/17; progress 16. Next meetings will be April 17 and 18.
PCHD will utilize priorities to assist with leveraging ongoing reports; agency
and build upon the | agency programs. program
Community Health activity
Improvement Plan linkages/
(CHIP) to leverage documentation
agency resources
toward community
needs by
September 2017.
3.2 Objective: 3.2.1 Develop a branding strategy 3.21 3.21 3.2.1 . .
(plan) that reviews current and 1/31/2017 Completed Becky: completed and updated in January, 2019.
PCHD will develop | national icons as well as other branding
a branding options for a recognizable public strategy plan;
strategy to unify health brand. documentation
the agency name of
and recognition implementation
throughout the of the branding
community by strategy
January 2017.
3.3 Objective: 3.3.1 Develop a customer feedback | 3.3.1 3.3.1 3.3.1 . . . .
survey; and means to distribute via 10/1/2016 Customer Becky: Customer survey is available on the website.
PCHD will execute | paper copies, promotional cards, and feedback There were only 2 surveys completed from January
a customer website/social media postings. survey; promo 1-March 31.
satisfaction cards, posted . .
process by on web, social Joe: We need to explore a few different options to
February 2017. media, and increase customer satisfaction surveys. Idea is to
gﬁ'fsgﬁe email hand out self addressed postcards.
signatures
3.3.2 Create a mechanism to 3.3.2 3.3.2 3.3.2 .
provide response feedback to 2/28/2017 Mechanism to Becky: Complete.
customers via website. REVISED: provide
6/30/2018 feedback via

website




Strategic Goals & Objectives — Quarterly Progress Report Date: April 15, 2019

Strategic Priority Three: Communication and Education .o

Goal: Strengthen public health communication and education activities (Develop and utilize agency resources to promote education and communication to internal
and external stakeholders.)

C - . . Progress
Objective Activities Timeline MeaSL?rement Progress
3.4 Objective: 3.4.1 Develop public health alerts 3.4.1 3.4.1 “Public 3.4.1 .
via website Wliathpassociated links to 1/31/2017 health alert” Joe: updated as needed.
PCHD will develop | social media. (General public and section on the
and promote a media inquiries will be directed to the main page of
“public health website for information.) the website
alert” notification
on the main page
of the agency
website to promote
community
communication by
January 2017.
3.5 Objective: 3.5.1 Work with community partners | 3.5.1 3,51 10 3.5.1 . . o
to explore opportunities to promote 9/30/2016; educational Becky: Continuously done throughout all divisions
PCHD will promote | public health education and agency | annually sessions and agency activities.
community public services. conducted
health education each year
opportunities
annually;
commencing by
September 2016.




Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority Four: Financial and Agency Funding

Date: April 15, 2019

HEALTH DISTRICT

Goal: Maintain financial stability (Assure financial solvency, transparency, responsibility, and accountability.)

Objective Activities Timeline Progress Progress
Measurement
4.1 Objective: 4.1.1 Review and apply for diverse 41.1 4.1.1 2funding | 4.1.1 . ;
funding opportunities that are linked | 9/30/2017; opportunities Mary Helen: 2019 Mosquito grant awarded, 2019
PCHD will actively | and supported by the 10 essential annually applied for WPCLF awarded. Won grant for the NACCHO grant
seek at least 2 services for public health; document each year to train 3 staff at the national conference. Will be
o ol funding getting NEHA funded student from the NEPHIP
annually to support program- 6/24-8/21.
agency mission Becky: 72 bike helmets
and essential : .
services for public Joe: in process for applying for the WIC grant.
health;
g%g{g;%‘gpggf?_ Mary Helen: applied for NEARS (food borne illness
supplies) grant, did not get awarded.
4.2 Objective: 4.2.1 Conduct ROI training for 42.1 4.2.1 ROI 42.1 . .
directors and program supervisors. 9/30/2017 training Joe: Completed in 2018.
PCHD will seek documented on
training to educate a spreadsheet
and inform and in
Divisional employee
Directors to create personnel files
a “Return on
Investment” (ROI)
for non-mandated | 4.2.2 Evaluate non-mandated 422 4.2.2 ROIsfor | 4.2.2 . ; ;
programs on an services compared to the ROI. 1/31/2018; non-mandated Joe: looking at a ROI on vaccines currently.
annual basis; annually programs
commencing by
September 2017.
4.2.3 Directors will advise governing
entity on ROIs for each non- 4.2.3 4.2.3 Reports | 4.2.3 Joe: Table completed by the directors on the Annual
mandated program annually. 1/31/2018; to governing Finance Report had a list of mandated and non
annually entity

mandated programs.




Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority Four: Financial and Agency Funding

Date: April 15, 2019

HEALTH DISTRICT

Goal: Maintain financial stability (Assure financial solvency, transparency, responsibility, and accountability.)

Progress

Objective Activities Timeline T Progress
4.3 Objective: 4.3.1 Train directors and program 43.1 4.3.1 Fiscal 43.1 ) .
supervisors to use financigl rgporting 12/31/2016 | training Deb: Completed at the beginning of the year 2018.
PCHD will train systems to monitor revenue and documented on Deb is still working on budget revisions and will have
fund managers to expenditures for program budgets. a spreadsheet all revisions complete next month.
use information and in
from MUNIS employee
(Municipal personnel files
Information
Systems) and
other applicable 4.3.2 Generate and distribute 4.3.2 4.3.2 Program | 4.3.2Deb: Done monthly in the board packet. MUNIS
financial reporting | annual financial reports for all 2/15/2017; financial .
systems annually; | programs. annually reports reports are provided quarterly as well.
commencing by
December 2016.
4.4 Objective: 4.4.1 Develop a list of potentia' cost- | 4.4.1 4.4.1 Fiscal 4.4.1 Malylll-lelen:?moshis \tNorkigg oln vzl::]cles‘wtithﬂf'i‘na;ctesivisioC.J;s(inl if IooTIiniinto }-lotsp:totﬁforthed.puri)osettf)
beneﬁt Savmg mechanlsms (Such as' 10/31/2017, Cost_beneﬁt tehr:}ar;;r::gjglloognys eets and uploa em INto the database. LooKing Into cell phones for staft as a airect cost in
PCHD W|” reVieW Owned VehiCleS versus mileage; Ce” annua“y assessment Deb: Finance i§ working on_redistributing fun.ds on s.everalinvc.)ices. Completed phones, etc. Currently working on
the copy machines. Rent will be next. Bills will be paid out of different funds and not solely out of the general fund.
agency costs and phone versus trakfone usage, etc.)
evaluate/determine
cost saving 4.4.2 Appoint a team to select and 4.4.2 4.4.2 Team 442 Joe: Completed. (Water cooler)
solutions on an evaluate at least one potential cost 10/31/2017; | roster; cost
annual basis; saving measure annually. annually saving
commencing by measure
October 2017. evaluation(s)
4.4.3 P_resent cost saving measure 4.4.3 443 Report to | 4.4.3 joe: Getting rid of personal printers from offices due to
evaluation(s) to the governing entity | 12/31/2017; | governing . . .
for review annually. annually entity the cost of maintaining the smaller printers. Looking at
the phone system.
savings mechanisms. Ongoing Documentation
of

implementation




Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority Five: Access to Care

Date: April 15, 2019

HEALTH DISTRICT

Goal: Improve access to care. (Align services and resources with the community health improvement plan priority for Access to Healthcare; and strengthen

provision, awareness, and accessibility of agency services.)

Progress

Objective Activities Timeline Progress
Measurement

5.1 Objective: 5.1.1 Create a task force with local 5.1.1 5.1.1 Meeting 5.1.1 . . . .
PCHD will lead univ_ersities and healthcare providers | 7/1/2017 agendas, o Joe: ThIS'aCtIVIty Wa_s tied to the CHIP and tabled by
o g ’ to discuss workforce needs and gaps minutes, sign-in the Steering Committee.
engage |n.the community. (KSU,. NEOMED, sheets
collaboration Hiram, UH Portage Medical Center,

etc.)
between local
universities and
ggggzﬁeaﬁo 5.1.2 Creatg: formal arrangements 5.1.2 5.1.2 ' 5.1.2J°e' Complete.
support between qnlver5|t|gs and providers 7/1/2017 Documentation
student/graduate to ena}ble internships and real-world of formal
opportunities by experience. arrangements
July 2017.
5.2 Objective: 5.2.1 Collaborate with community 5.2.1 5.2.1 Meeting | 5.2.1Mary Helen: 1/3/19-Stouffer Reality Presentation, 1/29/19-Breakfast n’
e il e stakehol(_i_ers to promote healthy 7/1/2017 agendas, o b\far? Watsteévatetzr, 2t/15é1 9-:3%!I’[orlg,‘;jssoctl'atlolcI Pr?sentza/;g;11,92/28/19-
P or | communies and expension o e )| poar s 5 or% W one st
——— immunizations, and other sheets 3/26/19- Spray IZF))esign Wastonator 9 ’
collaboration with appropriate agency services.
community Becky: continuously done
stakeholders to
promote access to
health services by
July 2017.
5.3 Objective: 5.3.1 Collaborate with community 5.3.1 5.3.1 Access 5.3.1 .
PCHD will lead organizations of various sectors to 7/1/2017 to care coalition Joe: Completed through CHIP.
participate or ' create an access to care coalition. roster
ggggg)ep;:(;{sfof an | 2-3-2 Raise awareness of the 532 5.3.2 Meeting | 5.3.2 Joe: Access to Care Coalition will be redirected. Karen will
access to care coalition and_ recruit vo!untegrs to 7 2.017’ agendas, L facilitate individual meetings with stakeholders. These activities
coalition by carry out action steps listed in the ongoing minutes, sign-in will flow into the new CHIP-guide the partners with goals and
community Portage Cotinty CHIP. sheets; CHIP objectives that feed their data into the CHIP priorit
stakeholders by progress reports ) p Y-
July 2017. 533 G . .

3. ather baseline data on 5.3.3 5.3.3 Baseline | 5.3.3 Joe: Completed.
access to care gaps in the 7/1/2017; data; gap
community. (Use this information to | ongoing analysis; other

create additional action steps as
needed)

action steps




Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority Five: Access to Care

Date: April 15, 2019

HEALTH DISTRICT

Goal: Improve access to care. (Align services and resources with the community health improvement plan priority for Access to Healthcare; and strengthen

provision, awareness, and accessibility of agency services.)

Objective Activities Timeline Pl Ess Progress
Measurement
5.4 Objective: 5.4.1 Establish a collaborative effort | 5.4.1 5.4.1 Meeting | 5.4.1B5€cKy: Lompleted. Lommunity agency training completed in July 15,
between public health, 7/1/2017 agendas, 2018. Will be conducting another training in 2019.
PCHD will lead, transportation, community service, minutes, sign-in
participate or and local health care organizations sheets
engage to to assess and address transportation
increase county- needs.
wide transportation
through the 5.4.2 ldentify existing public health 542 54.2 54.2 Becky: assessment completed.
development of a data relating social determinants of 7/1/2017 Transportation ) , . , ,
comprehensive health and transportation. Plan and Needs Bob: AxessPointe is working on a project for
transportation plan | conduct a transportation needs Assessment assessing social determinants of health. That
by October 2017. assessment to gather public input. individual is on the Access to Care coalition.
5.4.3 Analyze survey results and 5.4.3 5.4.3 Survey 5.4.3 Becky: Completed. Recommendations were developed from the assessment to
provide recommendations for future 10/31/2017 analysis/ include agency trainings for front line staff to assist clients/patients in
projects recommendations addressing their transportation needs. Training was held on 7/19 in partnership
' report with PARTA and JFS. Will be conducting another training in 2019.
Becky: completed.
5.4.4 Release data to the public. 5.4.4 5.4.4 5.4.4 y P
10/31/2017 Documentation
of public
release
5.5 Objective: 5.5.1 Evaluate materials for 5.5.1 5.5.1 Collected | 5.5.1Becky: PCHD-created materials were evaluated in 2017. A re-
potential needed changes using the 7/31/2017 materials with evaluation was done in March 2018 for CLAS standards and updated
PCHD will review | CLAS (Cultural & Linguistic ongoing ’ review of PCHD information. All health ed materials are created using the CLAS
all promotional and | Appropriate Services) standards. applicable standards.
educational changes
materials for
cultural and . . .
. L L . Becky: Updated materials are distributed and implemented as they are
Ilngwstl(_: 2.5.2 Dlstrlbgte and implement 9.5.2 2.5.2 "~ completed. Materials were reviewed and updated as needed in March
appropriate altered materials. 10/31/2017, | Documented 2019 for the Annual Advisory meeting
standards as well ongoing re-distribution '

as consideration of
health equity by
October 2017.




Strategic Goals & Objectives — Quarterly Progress Report

Strategic Priority Five: Access to Care

Date: April 15, 2019

HEALTH DISTRICT

Goal: Improve access to care. (Align services and resources with the community health improvement plan priority for Access to Healthcare; and strengthen

provision, awareness, and accessibility of agency services.)

Progress

Objective Activities Timeline T Progress
S0 Clzave: 56.1 _W(_)rk with target populatiqns 6.1 6.1 . 56.1 joe: Working with UH to look at their readmissions and how
to assist in development of services 12/1/2017; Documentation th king t ds d ing th tes. Chris M. i
PCHD will identify | or referrals for appropriate services. | ongoing of solicited ey.are vyor 'n_g owar S ecreasing o.se ra.es. s o IS
agency activities target offering his assistance with the reevaluation piece. Looking at
which engage high populations or doing a pilot project to try and decrease readmissions.
risk populations focus groups; Rose: Will be meeting with UH about Hepatitis A.
g:)acti(?erionomicall qu;‘;‘?‘iﬁs ; Been vaccinating inmates at the local jail for Hep A. Have
o eibErlas y procedures reached out to the all homeless shelters as well.
disadvantaged for
access to care by 5.6.2 Evaluate accessibility 5.6.2 5.6.2 Site 5.6.2 .
December 2017. improvement options for agency 12/1/2017 review Becky: updated as needed.
facility, external sites, materials, etc. completed for
disabled/
impaired
individuals;
updated
materials/
procedures




	115: Becky: January, February, and March sent out first week of each month. 
	116: Becky: Held 1/17, 2/22, and 3/21. 
	411: Mary Helen: 2019 Mosquito grant awarded, 2019 WPCLF awarded. Won grant for the NACCHO grant to train 3 staff at the national conference. Will be getting NEHA funded student from the NEPHIP program- 6/24-8/21. 
Becky: 72 bike helmets
Joe: in process for applying for the WIC grant. 

Mary Helen: applied for NEARS (food borne illness supplies) grant, did not get awarded. 

	521: Mary Helen: 1/3/19-Stouffer Reality Presentation, 1/29/19-Breakfast n' Learn Wastewater, 2/15/19-Realtor Association Presentation, 2/28/19-Wastewater Contractor Continuing Education Meeting, 2/26/19- Certified Pool Operator Course, 3/12/19-Mound Design Wastewater, 3/26/19- Spray Design Wastewater 

Becky:  continuously done 


	1: 
	1: 
	1: Sarah: NEO grid was updated Feb 8. Sarah is working on a new database (Airtable) -documents can be updated within the site. Directory and pictures and staff can be uploaded as well. It will allow Sarah to see the updates as they happen within the NEO. 
	2: Sarah: Just followed up with Lisa, Mike, Chris, Andy, and Sarah. Getting feedback from other staff as well. 
	3: Becky:  none first quarter. Safety training planned for 4/22. Rose is working with IT to see about the new updates related to HIPAA. Looking at October for the training. 

	4: Sarah: Stopped doing the evaluation forms after training. 

	2: 
	1: Becky: QI Committee meeting held on 2/12. The Team did the NACCHO assessment for cultural quality improvement. 
	2: Becky: QI Team is working on QI plan revision. To go to the Board of Health for approval May meeting. 
	3: Joe: The QI training is being included in the NEO curriculum. There will be a training for all staff on QI. 
	4: Becky: Supply Sally's QI Team completed its project and story board April 2019. Storyboard is on the website. There will also be a printed storyboard on the QI wall. 
	5: Becky:  QI Committee completed the assessment. With new members on the team (2 of which did not take Lean Ohio), it was decided that the team would take the staff version of the assessment. The results of both will be reviewed by the team. 

	3: 
	1: Joe: Completed in WFD plan. 
	2: Becky: Complete in WFD plan. 
	3: Sarah: Will be updated position descriptions in April. Working on incorporating WIC as well. 

	4: 
	1: Becky: Karen has completed the 2018 PMS and has finalized the divisional workplans into the 2019 PMS. The first quarter has been reported to her and entered into the PMS. 
	2: Becky:  2019 divisional workplans have been completed by all divisions and included into the PMS. 
	3: Joe:  Ongoing. Annual evaluations were completed in January for the previous year. They are linked to the PMS. 

	5: 
	1: Becky: Due to scheduling conflicts and the PHAB site visit, the WFD team did not meet the first quarter. A meeting is scheduled for April 22nd. 
	2: Becky: The WFD plan is in the process of being updated/revised. It will be reviewed by the WFD team in the April meeting and go to the board of health in May for approval. 

	6: 
	1: Joe: We did not do an employee survey this last year. We are still working on the one from the previous year. Communication is still identified as an issue. 
	2: Joe: Would like to get feedback from the staff on the employee newsletter. 
Lucy: Need to include a method to get feedback from the staff on the newsletter. Idea to put a link to a survey on the bottom of the newsletter to get feedback. 
Sarah is developing her role as personnel officer to provide a method for staff to voice concerns and issues they are having. 
	3: Becky: The recognition tree is in place. 

	7: 
	1: Becky: completed in September. Will be doing another training in 2019. 


	Date: April 15, 2019
	2: 
	1: 
	1: Sarah: Sortly Pro is being used to track the hardware and software. It does have capabilities to do bar codes. It is as priority to get this completed ASAP. Major improvement that staff is getting new items to her to inventory them right away. 



	2: 
	1: Joe: Completed
	2: Joe: Completed
	3: Becky: Updates are made regularly and when needed by designated staff. 

	4: Joe: Ongoing and up-to-date. 
	5: Joe: Forms on the website has these available. Still in the process of making more forms electronic. 
	6: Joe: Complete. Updated as needed. 
April 2019 posted our first form and it can be emailed directly to a PCHD staff (Sarah for this first one). 
	7: Becky: Facebook and Twitter are regularly utilized. Facebook has 539 followers (up from 496 in January) and Twitter has 277 followers (up from 276 in January). 

	3: 
	1: Joe: We are exploring new phone system options. Some PCHD staff went to Quality IP in Kent to review their voice over IP system. The cost is                    ~$30,000. Our current phone system is reaching its limit of use; especially with the on-boarding of WIC. 

	4: 
	1: Joe: Sarah-use of new spreadsheets (Air Tables). 
Chris: trying a new format for communicable disease called Tableau. 
Karen-using the current PMS and making updates as needed. Looking at a new PMS. 
Mary Helen: data is ran out of HDIS for food program and will be used for the camp ground program. 
	2: Joe: Using new data software (see 2.4.1). Will be looking at gaps as they are used. 
Already identifying gaps in the PMS database. Will be talking to ODH to see what they are producing as a new PMS. 
Mary Helen: Talking with Chris about doing a PACE assessment to be included in the CHA data collection. It was identified that their was a gap of information about environmental health programs. 


	3: 
	1: 
	1: Becky:  CHIP quarterly progress meetings were held January 15 and 16. Next meetings will be April 17 and 18. 


	2: 
	1: Becky: completed and updated in January, 2019. 

	3: 
	1: Becky:  Customer survey is available on the website. There were only 2 surveys completed from January 1-March 31. 
Joe: We need to explore a few different options to increase customer satisfaction surveys. Idea is to hand out self addressed postcards. 
	2: Becky: Complete. 

	4: 
	1: Joe: updated as needed. 

	5: 
	1: Becky: Continuously done throughout all divisions and agency activities. 





	4: 
	2: 
	1: Joe: Completed in 2018. 
	2: Joe: looking at a ROI on vaccines currently. 
	3: Joe: Table completed by the directors on the Annual Finance Report had a list of mandated and non mandated programs. 

	3: 
	1: Deb: Completed at the beginning of the year 2018. Deb is still working on budget revisions and will have all revisions complete next month.  
	2: Deb: Done monthly in the board packet. MUNIS reports are provided quarterly as well. 

	4: 
	1: Mary Helen: Amos is working on vehicles with finance division. Justin is looking into Hotspot for the purpose to email inspection sheets and upload them into the database. Looking into cell phones for staff as a direct cost in the methodology.  
Deb: Finance is working on redistributing funds on several invoices. Completed phones, etc. Currently working on the copy machines. Rent will be next. Bills will be paid out of different funds and not solely out of the general fund. 
	2: Joe: Completed. (Water cooler)
	3: Joe: Getting rid of personal printers from offices due to the cost of maintaining the smaller printers. Looking at the phone system. 
	4: Joe: We have an updated water cooler. 


	5: 
	1: 
	1: Joe: This activity was tied to the CHIP and tabled by the Steering Committee. 
	2: Joe: Complete. 

	3: 
	1: Joe: Completed through CHIP.
	2: Joe: Access to Care Coalition will be redirected. Karen will facilitate individual meetings with stakeholders. These activities will flow into the new CHIP-guide the partners with goals and objectives that feed their data into the CHIP priority. 
	3: Joe: Completed. 

	4: 
	1: Becky: Completed. Community agency training completed in July 18, 2018. Will be conducting another training in 2019. 
	2: Becky: assessment completed. 
Bob: AxessPointe is working on a project for assessing social determinants of health. That individual is on the Access to Care coalition. 
	3: Becky: Completed. Recommendations were developed from the assessment to include agency trainings for front line staff to assist clients/patients in addressing their transportation needs. Training was held on 7/19 in partnership with PARTA and JFS. Will be conducting another training in 2019. 
	4: Becky: completed. 

	5: 
	1: Becky: PCHD-created materials were evaluated in 2017. A re-evaluation was done in March 2018 for CLAS standards and updated PCHD information. All health ed materials are created using the CLAS standards. 
	2: Becky: Updated materials are distributed and implemented as they are completed. Materials were reviewed and updated as needed in March 2019 for the Annual Advisory meeting. 

	6: 
	1: Joe: Working with UH to look at their readmissions and how they are working towards decreasing those rates. Chris M. is offering his assistance with the reevaluation piece. Looking at doing a pilot project to try and decrease readmissions. 
Rose: Will be meeting with UH about Hepatitis A. 
Been vaccinating inmates at the local jail for Hep A. Have reached out to the all homeless shelters as well.  
	2: Becky: updated as needed. 




